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 AGENDA 

FOR TOURISM AND VISITOR SUB COMMITTEE MEETING TO BE HELD ON 

11 JULY 2016 AT 5.00 PM 

IN COMMITTEE ROOMS, 12 JAMES STREET, SALISBURY 

MEMBERS 

Cr S Reardon (Chairman) 

Mayor G Aldridge (ex officio) 

Cr R Zahra 

Mr Kevin Collins 

Ms Marilyn Collins 

Mr Jeffrey Pinney 

Mr David Stockbridge  

 

REQUIRED STAFF 

Chief Executive Officer, Mr J Harry 

General Manager Community Development, Ms J Trotter 

Manager Communications and Customer Relations, Mr M Bennington 

PA to General Manager Community Development, Mrs B Hatswell 

 

  

APOLOGIES  

An apology has been received from Mayor G Aldridge. 

LEAVE OF ABSENCE    

PRESENTATION OF MINUTES  

REPORTS 

TVSC1 Appointment of Deputy Chairman - Tourism and Visitor Sub Committee ............ 3 

TVSC2 Wiki Town Resolution 0990/2016 .......................................................................... 5 

TVSC3 Tourism and Visitor Strategy - for endorsement ................................................... 21  
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OTHER BUSINESS  

CLOSE 
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ITEM TVSC1 

TOURISM AND VISITOR SUB COMMITTEE   

DATE 11 July 2016  

HEADING Appointment of Deputy Chairman - Tourism and Visitor Sub 

Committee 

AUTHOR Michelle Woods, Projects Officer Governance, CEO and 

Governance  
 

CITY PLAN LINKS 4.4 To ensure informed and transparent decision-making that is 

accountable and legally compliant 

SUMMARY In accordance with the terms of reference of the Tourism and 

Visitor Sub Committee, this report addresses the requirement for a 

Deputy Chairman to be appointed. 
 

RECOMMENDATION 

1. Cr ________________ be appointed as Deputy Chairman of the Tourism and Visitor 

Sub Committee for a period of 12 months commencing 01/08/2016. 

 
 

ATTACHMENTS 

There are no attachments to this report.  

1. BACKGROUND 

1.1 In March 2016 Council endorsed the terms of reference for the Tourism and 

Visitor Sub Committee.   

1.2 A requirement of the terms of reference is that the Sub Committee will appoint a 

Deputy Chairman for a period of 12 months at their first meeting. 

2. REPORT 

2.1 In March 2016 Council endorsed the terms of reference for the Tourism and 

Visitor Sub Committee.   

2.2 Clause 5.2 reads: 

2.2.1 The Deputy Chairman will be appointed at the first meeting of the Sub 

Committee for a period of 12 months, after which time the Sub 

Committee will make a new 12 month appointment. 

2.3 The Sub Committee is now required to make an appointment for the position of 

Deputy Chairman for a period of 12 months. 

3. CONCLUSION / PROPOSAL 

3.1 The Tourism and Visitor Sub Committee is asked to make an appointment for the 

position of Deputy Chairman.  

CO-ORDINATION 

Officer:   EXEC GROUP MG     

Date: 05/07/2016 05/07/2016     
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ITEM TVSC2 

TOURISM AND VISITOR SUB COMMITTEE   

DATE 11 July 2016  

HEADING Wiki Town Resolution 0990/2016 

AUTHOR Pippa Webb, Manager Community Capacity and Learning, 

Community Development  
 

CITY PLAN LINKS 2.1 Capture economic opportunities arising from sustainable 

management of natural environmental resources, changing climate, 

emerging policy direction and consumer demands. 

1.3 Have a thriving business sector that supports community 

wellbeing, is globally oriented and creates job opportunities. 

3.1 Be an adaptive community that embraces change and 

opportunities. 

SUMMARY This report provides information regarding costs, benefits and 

implications for the City of Salisbury becoming a Wiki Town, as 

per Council resolution 0990/2016.  The report recommends that the 

information be considered by the Tourism and Visitor Sub- 

Committee, as a part of actions to implement the Strategy currently 

under development.   
 

RECOMMENDATION 

1. That the information be received. 

2. That the Tourism and Visitor Sub-Committee adopt “Option 1 – proceed to Pilot 

Scale”, as set out in Paragraph 5 of this report (Item No. TVSC2, Tourism and Visitor 

Sub Committee, 11/07/2016). 

3. That a budget of $25,000 be considered by Council to undertake this work as a part of 

the 2016/17 First Quarter Budget review process. 
 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Salisbury WikiTown Preliminary Options Report   
 

1. BACKGROUND 

1.1 On 29/03/2016 Council resolved staff report back on costs, benefits and 

implications for the City of Salisbury becoming a Wiki Town. 

2. CONSULTATION / COMMUNICATION 

2.1 External 

2.1.1 Leonie Boothby – Consultant to the City of Salisbury on the development 

of the Tourism and Visitor Strategy 
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3. REPORT 

3.1 What is a Wiki Town? 

3.1.1 The WikiTown concept has its origins in the successful Wikipedia Town 

concept implemented in Monmouth, Wales (UK). The aim of this project 

was to “cover every single notable place, person, artefact, plant, animal 

and other things in Monmouth in as many languages as possible, but with 

a special focus on Welsh” (Wikimedia 2016a). The project saw over 

1,000 signs integrated throughout the city across both private and civic 

buildings/sites, and local civic participation generated additional benefits 

for businesses and community members. The outcomes of the project 

include but are not limited to the following: 

 Media coverage in over 250 newspapers in 30 countries 

 Over 550 new articles (in 29 languages) 

 145 improved existing articles 

 Over 1,000 new images 

 Approx. 400,000 more page views per year of articles relating to 

Monmouth 

 58 articles on the English Wikipedia main page in “Did You Know?” 

3.2 The Australian WikiTown Experience 

3.2.1 Toodyapedia (Toodyay, WA) and Freopedia (Fremantle, WA) are 

projects which are currently active. In each of these cases the project was 

instigated in collaboration with Wikimedia (the operators of Wikipedia) 

and harnessed local government resources to facilitate initial content 

creation, installation of signage featuring QR codes and launch the 

project to garner ongoing support and contributions from the community 

and historical societies.  In South Australia Gawler Town Council and 

District Council of Mallala have similar approaches. 

3.2.2 Engagement with Wikimedia in the project(s) assisted in establishing the 

initiative and facilitating a number of community training sessions on 

contributing to Wikipedia.  The project lead to; 

 Installation of plaques on significant buildings 

 Funding from Lotterywest to bring in a professional historian to assist 

with content  on behalf of Council (Toodyay) 

 Cooperation with State Records of Western Australia, including 

release of materials for use on Wikipedia Commons (Fremantle) 

 Public launch events with media coverage 

 Positive coverage and acknowledgement by Wikimedia 

 Collaboration with local historical societies 

 Positive civil participation by the community in contributing to 

articles 
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3.2.3 These WikiTown models combine Wikipedia content and QR codes to 

create an interactive encyclopedia of local historical information. This 

combination of content and accessibility is designed to reflect strong 

local and community history that can be easily searched and accessed via 

the internet, supported by the use of QR codes to direct visitors and 

residents to information relevant to local landmarks through the use of 

the QRpedia standard. 

3.2.4 The QRpedia project is designed to facilitate multilingual content access 

via QR codes to information hosted on Wikipedia within an open-

standards framework. In a practical sense, this creates an established 

standard that eases the creation and management of QR codes to content 

on Wikipedia and will automatically default users to the content in their 

language of choice where available. Tapping into this system for a 

WikiTown project therefore speeds up the process of moving along the 

experience curve while respecting a diverse local community and visitors 

to the Council area. 

3.3 The benefits of becoming a WikiTown 

3.3.1 The benefits of becoming a WikiTown include: 

 Increased visitation due to improved awareness of cultural, tourism  

and heritage assets 

 Improved community pride and awareness of cultural and heritage 

assets 

 Creation of a unique experience by integrating links to audio or video 

content in the Wikipedia page. 

 Increased media coverage (in Monmouth case over 250 newspapers in 

30 countries) 

 Potential for new Wikipedia articles (in multiple languages) 

 Improved existing Wikipedia articles 

 New Wikipedia images 

 Increased Wikipedia page views per year of articles relating to 

Monmouth 

 Increased English Wikipedia main page articles in “Did You Know?” 

4. OPTIONS FOR THE CITY OF SALISBURY 

4.1 There are three Options presented for discussion which are complementary to the 

development of actions arising from the Tourism and Visitor Strategy of Council 

which is currently in development. 

5. OPTION 1: PROCEED, PILOT SCALE – COST ESTIMATE $25,000.00 

5.1 Estimated project length: 6 months. 

5.2 Option 1 is the implementation of a pilot project that will target a strategically 

located geographic area, such as the Salisbury Town Centre and/or a topic such as 

the International Bird Sanctuary.  
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5.3 The requirements are: 

 Staff resourcing (project management, content creation) (Reasonable) 

 Wikimedia engagement 

 Identifying 5 sites within the Town Centre and/or International Bird Sanctuary 

 Designing signage, including creating QR code, sourcing photographs and 

writing copy text x5 

 Installation of signage x5 

 Community consultation and launch (Small) 

 Community training (Small) 

 Ongoing ad-hoc monitoring of content (Small) 

5.4 The benefits of a small scale approach is the investment in terms of staffing and 

direct funding is more modest and it allows room to grow if need be. Exploration 

of this option in conjunction with Wikimedia’s support would ensure effectively 

the projects branding and tap into the Wikipedia WikiTown model. 

6. OPTION 2: PROCEED, BROADER SCALE – COST ESTIMATE $150, 320.00 

6.1 Estimated project length: 12+ months. 

6.2 Option 2 is focused on how a broader scale approach would look across the 

Salisbury Council LGA to facilitate information and implementation across a 

variety of iconic areas beyond the Town Centre.  

6.3 Requirements are: 

 Staff resourcing (project management, content creation) (Significant) 

 Wikimedia engagement 

 Identifying 20 sites within the LGA 

 Designing signage, including creating QR code, sourcing photographs and 

writing copy text x 20 

 Installation of signage x20 

 Community consultation and launch (Significant) 

 Community training (Significant) 

 Ongoing ad-hoc monitoring of content (Reasonable) 

6.4 The benefits of a broader scale implementation is that it creates a critical mass of 

information and participation, can assist indirectly by improving digital literacy in 

the community through the provision of training and the enthusiasm in the 

community, should civil participation allow, would create a sustainable approach 

to curation and expansion. 

6.5 The problems with a broader scale implementation are cost and resourcing. The 

project’s scale will necessitate significant commitment and resourcing/funding to 

manage the project, create initial content, design and install signage across 

multiple sites, multiple community engagement and training opportunities for the 

launch, significant availability of digital literacy training across multiple Council 

sites and more time required on an ongoing basis to manage curation of content on 

Wikipedia. Documentation from Monmouth suggests projects such as these 

necessitate a significant investment to manage the project and resource the start-
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up and intermediary stages prior to moving to a post-launch rhythm, so this would 

need to be considered accordingly. In addition, affixing signage on non-Civic 

buildings will require cooperation with building owners, which in turn will require 

the resourcing to generate buy-in and ongoing support. Monmouth noted that in 

their case local businesses embraced the opportunities and expanded on it on their 

own initiative, but achieving a similar response in Salisbury will require the 

appropriate skills and resourcing to achieve. 

7. OPTION 3: SIGNAGE-ONLY – COST ESTIMATE $13,916 

7.1 Estimated project length: 3 months. 

7.2 Option 3 provides a minimalist approach to achieving the goal of interactive 

signage by implementing signs with QR codes that manage a URL that points 

back to the Salisbury website or an existing page on Wikipedia.  

7.3 The benefit of this solution is that it is a significantly lower cost to implement and 

maintain compared to other options while still allowing interactivity for 

community members and visitors. The negative elements of this solution are that 

it lacks the benefits offered by the pilot by partnering with Wikimedia, the scale is 

not as ambitious and is less likely to generate increased civil participation in both 

the launch and ongoing contribution of information that’s possible via an official 

partnership with Wikimedia and QR code requirements may change over time 

depending on changes to URL structures. Branding and signage cannot carry any 

elements relating to Wikimedia also. 

8. CONCLUSION / PROPOSAL 

8.1 Drawing on the experience of the United Kingdom and Western Australian Towns 

involved in Wiki Projects, the real benefit of the WikiTown projects have been in 

increased visitation, as a result of increased awareness of the Towns cultural and 

tourism assets.   

8.2 Given the development of the Tourism and Visitor strategy it may be pre-mature 

to invest in the development of a Wiki Town concept.  However the research 

contained in the attachments to this report could be included in any actions or to 

inform the actions and implementation plans relating to the Strategy. 

8.3 Option 1 would require a budget of $25,000, Option 3 would be in the vicinity of 

$150,000 and Option 3 would cost $15,000 to implement.  

8.4 Option 1 is recommended to allow the concept to be tested in the context of the 

Tourism and Visitation Strategy.  This would require council approval of a budget 

review bid to undertake the work.   

 

 

CO-ORDINATION 

Officer:   EXECUTIVE GROUP     

Date: 05/07/2016      
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ITEM TVSC3 

TOURISM AND VISITOR SUB COMMITTEE   

DATE 11 July 2016  

HEADING Tourism and Visitor Strategy - for endorsement 

AUTHOR Michael Bennington, Manager Communications & Customer 

Relations, Community Development  
 

CITY PLAN LINKS 2.2 Have a community that is knowledgeable about our natural 

environment and embraces a sustainable lifestyle. 

3.2 Have interesting places where people want to be. 

3.3 Be a connected city where all people have opportunities to 

participate. 

SUMMARY In support of the City of Salisbury: Living City Identity and 

Building City Pride Strategy along with the State Government’s 

move towards nature-based tourism, Council engaged a consultant 

to develop the Tourism and Visitor Strategy and review where the 

City of Salisbury ‘fits’ in terms of tourism planning in South 

Australia. In developing the strategy, the City of Salisbury is 

outlining its commitment to growing the local visitor economy and 

the leadership role it intends to play over the next five years.  
 

RECOMMENDATION 

1. That the information be received. 

2. The draft Tourism and Visitor Strategy, as set out in Attachment 1 (Item No. TVSC3, 

Tourism and Visitor Sub Committee, 11/07/2016) be endorsed.  

3. Following endorsement of the Tourism and Visitor Strategy an Implementation Plan be 

developed and presented to the Tourism and Visitor Subcommittee for discussion and 

prioritisation. 

 
 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Draft Tourism and Visitor Strategy   
 

1. BACKGROUND 

1.1 At the 23 March 2015 Council meeting, it was resolved that staff report further on 

how the new initiative bid for a St Kilda Promotional Campaign can be changed 

and utilised to develop a tourism and marketing strategy for the City of Salisbury 

with a focus on the key attractions. 

1.2 The relevant New Initiative is TRN22845 – City of Salisbury: Tourism and 

Marketing Strategy and Research - $20,000 (Operating) 
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1.3 In support of the City of Salisbury: Living City Identity and Building City Pride 

Strategy along with the State Government’s recent move towards an integrated 

approach on nature-based tourism with local councils, businesses and community 

organisations, it was proposed that a Tourism and Visitor Strategy be developed 

for the City of Salisbury.  

1.4 The objective of the Tourism and Visitor Strategy is to capitalize on the 

significant investment and improvements made to our physical environment 

which aims to further establish the City of Salisbury as a key tourism and visitor 

destination. 

1.5 A consultant was engaged to develop the draft Tourism and Visitor Strategy. 

1.6 This report and attached draft Tourism and Visitor Strategy outlines Council’s 

commitment to growing the local visitor economy and the leadership role it 

intends to play over the next five years. 

2. CONSULTATION / COMMUNICATION 

2.1 Internal 

2.1.1 All areas of Council have been invited to participate in workshops. 

2.2 External 

2.2.1 Consultation has taken place with the Department of Environment, Water 

and Natural Resources (DEWNR), South Australian Tourism 

Commission (SATC), South Australian Tourism Industry Council 

(SATIC), Local Government Association (LGA), Local Tourism Industry 

and Community. 

2.2.2 Consultation and workshops with City of Salisbury Elected Members. 

3. REPORT 

3.1 A consultant was engaged to develop the draft Tourism and Visitor Strategy 

which included consultation with key stakeholders. 

3.2 As part of the consultation process research and analysis was conducted. Research 

included sourcing case studies from other similar metropolitan local government 

visitor destinations and reviewing where the City of Salisbury ‘fits’ in terms of 

tourism planning in South Australia.  

3.3 A review was also undertaken of relevant City of Salisbury, neighbouring Council 

and South Australian Government plans and strategies to ensure strategic 

alignment.  

3.4 Consultation included a number of workshops, one-on-one meetings and an online 

survey of key stakeholders and the business community. 

3.5 Following on from the consultation and research phase the City of Salisbury’s 

first draft Tourism and Visitor Strategy (Attachment 1) was developed. 

3.6 The strategy builds on our existing focus of building City pride and community 

vibrancy and provides solid foundations to be laid over the next five years. 

3.7 The aim of the Strategy is to establish strong networks and collaborative 

partnerships to support tourism and visitor growth. 
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3.8 In developing the strategy, key themes, precincts and experiences have been 

identified that will create a profile for the City of Salisbury as a visitor 

destination. 

 

 

3.9 One of the themes identified is nature based tourism. With St Kilda as the 

northern gateway to the Adelaide International Bird Sanctuary and the network of 

wetlands and nature trails threading throughout the area; we can be a key attractor 

of nature based visitors. 

3.10 The City of Salisbury acknowledges the strength and resilience of our people and 

that in building our visitor economy, people are our greatest asset. Our core 

strengths include our heritage, history and culture; both Kaurna and multicultural; 

and our innovative business history. To build our visitor economy we need all of 

our community members, both residents and workers to experience, share and 

enjoy all that Salisbury has to offer and promote that to their visiting friends and 

family.  

3.11 This strategy aims to spread the message to the whole of South Australia that 

Salisbury is a great place to visit with great attractions, great food and a 

fascinating story. 

3.12 The development of the draft Tourism and Visitor Strategy was the initial phase in 

the development process to outline the high level strategy and gain Tourism and 

Visitor Sub Committee and Council endorsement. 

Themes 

Nature based 

Family friendly 

Cultural: events, multicultural, 
Kaurna tourism, arts, history 

Adventure, sport & recreation 

Business, industry & education 

Precincts 

St Kilda 

Salisbury Town Centre 

 Mawson Lakes 

Parafield Airport 

Greenfields (wetlands) 

Dry Creek 

Edinburgh 

Key current 
attractions 

Secret Garden Fringe event 

St Kilda Adventure 
Playground 

Cobbler Creek bike trails 

Mangrove trails & wetlands  

Multicultural retail /food 

Recreation Parks 

Globe Derby Park SA Harness 
Racing Club 

Key potential 
attractions 

Adelaide International Bird 
Sanctuary 

District Outlet Centre 
Parafield Airport 

Northern Adelaide Food Park 
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3.13 The next phase in the development of the Tourism and Visitor Strategy is the 

development of the implementation plan. The process of creating the 

Implementation Plan will become the main objective and work program for the 

Tourism and Visitor Sub Committee going forward. 

3.14 As part of the inaugural Tourism and Visitor Sub Committee meeting on the 11 

July a facilitated workshop will take place to confirm that the Strategy aligns to 

the feedback provided by the Council at the workshops and to review actions 

identified for delivery of the short term objectives and determine Councils role, 

agreed priority level and potential outcomes. This analysis, will aim to identify 

existing projects, plans, initiatives and resources as the framework for the 

Implementation Plan. 

3.15 The details of the Implementation Plan will be workshopped with the relevant 

tourism industry stakeholders to create buy in of the objectives and strategies once 

endorsed by the Tourism and Visitor Sub Committee and Council.   

3.16 The plan will also set out the role that council and other stakeholders will have in 

the delivery of the plan and how it will be achieved through a combination of 

funding contained within individual projects, recurrent budgets and annual new 

initiative bids. 

4. CONCLUSION / PROPOSAL 

4.1 The drafting of the Strategy has now been completed and input received during 

the development and consultation phase of the process. 

4.2 That the Tourism and Visitor Sub Committee endorses the draft City of Salisbury 

Tourism and Visitor Strategy.  

4.3 Following Council endorsement, the next phase is the development of the 

implementation plan. The process of creating the implementation plan will 

become the main objective and work program for the Tourism and Visitor Sub 

Committee going forward. 

 

 

CO-ORDINATION 

Officer:   EXECUTIVE GROUP    

Date: 05/07/2016      
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