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 AGENDA 

FOR PROGRAM REVIEW SUB COMMITTEE MEETING TO BE HELD ON 

11 JULY 2016 AT AT THE CONCLUSION OF SPORT, RECREATION AND 

GRANTS COMMITTEE 

IN COMMITTEE ROOMS, 12 JAMES STREET, SALISBURY 

MEMBERS 

Cr R Zahra (Chairman) 

Mayor G Aldridge 

Cr S Bedford 

Cr D Bryant 

Cr G Caruso 

Cr L Caruso 

Cr E Gill (Deputy Chairman) 

Cr D Proleta 

Cr B Vermeer  

 

REQUIRED STAFF 

Chief Executive Officer, Mr J Harry 

General Manager Business Excellence, Mr C Mansueto 

Manager Governance, Ms T Norman 

  

APOLOGIES  

An apology has been received from Mayor G Aldridge. 

LEAVE OF ABSENCE    

PRESENTATION OF MINUTES 

Presentation of the Minutes of the Program Review Sub Committee Meeting held on 09 May 

2016.  
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REPORTS 

PRSC1 Parks & Landscape and Civil Services Program Review - Update and 

Implementation Plan ................................................................................................ 5 

PRSC2 Contracts & Procurement Program Review Outcome .......................................... 13  

OTHER BUSINESS  

CLOSE 
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MINUTES OF PROGRAM REVIEW SUB COMMITTEE MEETING HELD IN 

COMMITTEE ROOM 1, 12 JAMES STREET, SALISBURY ON 

9 MAY 2016 

 

MEMBERS PRESENT 

Cr R Zahra (Chairman) 

Mayor G Aldridge 

Cr D Balaza (as deputy member to Cr E Gill) 

Cr S Bedford 

Cr D Bryant 

Cr G Caruso 

Cr L Caruso 

Cr D Proleta 

Cr B Vermeer  

 

STAFF 

Chief Executive Officer, Mr J Harry 

General Manager Business Excellence, Mr C Mansueto 

General Manager Community Development, Ms J Trotter 

Manager Governance, Ms T Norman 

Manager Community Capacity and Learning, Ms P Webb 

Manager Property and Buildings, Mrs K Pepe 

Manager Business Support, Mr K Stewart 

Senior Coordinator Project Administration, Ms C Martin 
  

The meeting commenced at  7.00pm 

The Chairman welcomed the members, staff and the gallery to the meeting. 

 

APOLOGIES  

An apology has been received from Cr E Gill, with Cr D Balaza attending as the Deputy Member 

for Central Ward.  

LEAVE OF ABSENCE    

Nil 
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PRESENTATION OF MINUTES 

 
Moved Cr D Balaza 

Seconded Cr B Vermeer 

The Minutes of the Program Review Sub Committee Meeting held on 15 

March 2016, be taken and read as confirmed. 

 

  CARRIED 

REPORTS 

PRSC1 Library Branches Christmas Opening Hours 2016  

 
Moved Cr G Caruso 

Seconded Cr L Caruso 

1. Option 4, recommending that: 

 all Library staff defer the ½ day of leave on Friday 23
rd

 

December 2016; 

 Len Beadell Library only be open on Saturday 24
th

 December 

2016, Wednesday 28th, Thursday 29th, Friday 30th and 

Saturday 31st December 2016 

be adopted for Christmas 2016. 

 

  CARRIED 
 

PRSC2 Property and Buildings Division Program Review Update  

 Mayor G Aldridge left the meeting at 07:28 pm. 

Mayor G Aldridge returned to the meeting at 07:32 pm. 

 

 
Moved Mayor G Aldridge 

Seconded Cr D Bryant 

1. The information be received. 

 

  CARRIED 
 

PRSC3 Business Support Division Program Review Update  

 Cr D Bryant left the meeting at 07:54 pm. 

Cr D Bryant returned to the meeting at 07:56 pm. 

 

 
Moved Cr D Proleta 

Seconded Mayor G Aldridge 

1. That the information be received. 

 

  CARRIED 

OTHER BUSINESS  

Nil 

CLOSE 

The meeting closed at 8.20pm. 

CHAIRMAN……………………………………. 

 

DATE……………………………………………. 
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ITEM PRSC1 

PROGRAM REVIEW SUB COMMITTEE   

DATE 11 July 2016  

PREV REFS PRSC PRSC5 10/08/2015 

HEADING Parks & Landscape and Civil Services Program Review - Update 

and Implementation Plan 

AUTHORS Mark Purdie, Manager Parks & Landscape, City Infrastructure 

Lyall Thomas, Manager Civil & Waste, City Infrastructure 

Mark van der Pennen, General Manager City Infrastructure, City 

Infrastructure  
 

CITY PLAN LINKS 4.2 Develop strong capability and commitment to continually 

improve Council’s performance. 

4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

SUMMARY This report provides an update on the Parks & Landscape and Civil 

Services Program Review.  Assessment of provisional findings 

following extensive consultation and engagement has enabled 

consolidation of continuous improvement opportunities, service 

level adjustments, and modes of service delivery changes for 

further investigation and analysis.  An implementation plan has 

been developed to capture the key actions required to implement 

endorsed changes and guide final stages of the program review. 

 
 

RECOMMENDATION 

1. The information be received. 

 
 

ATTACHMENTS 

There are no attachments to this report. 
 

1. BACKGROUND 

1.1 The findings of the initial stage of the review into the Parks and Landscape and 

Civil Services Divisions were reported (PRSC5) to Council in August 2015.  In 

this report, service levels were adopted and other provisional opportunities were 

supported by Council for further consultation. 

1.2 Subsequent to the August 2015 Council report, a discussion paper was developed 

which comprised a summary of key findings and proposals for change 

(provisional opportunities) and a detailed consultation and engagement plan. 
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1.3 Extensive consultation with staff in these divisions was undertaken from 

September to December 2015 in accordance with the endorsed consultation and 

engagement plan.  This included meetings with the works committee, 

presentations to all staff, multiple workshops with impacted teams, one on one 

meetings, and provision of written feedback via a form and the suggestion box. 

1.4 Table 1 below provides an overview of the project status and key milestones. 

Table 1 – Summary of Project Status 

Stage Activity Date 

Phase 1 Investigation, data gathering, initial consultation & 

development of provisional findings 

November 2014 – March 2015 

Phase 2 Presentation of provisional findings with Executive & 

Council. Adoption of service level changes and 

endorsement of findings for further consultation with staff 

April 2015 – August 2015 

Phase 3 Consultation and engagement on provisional findings, 

assessment of feedback, finalisation of service level 

changes, consolidation of continuous improvement 

opportunities, finalisation of principles for modes of 

service delivery, finalisation of areas for further 

investigation and potential changes in modes of service 

delivery 

September 2015-April 2016 

Phase 4 Implementation of service level changes 

Implementation of continuous improvement initiatives 

Implementation of changes to modes of service delivery 

(some) 

Undertake detailed investigations and comparative analysis 

of service areas for potential service mode changes and 

market testing 

April 2016 – June 2018 

Phase 5 Implement final decision on service mode changes As completed 

2. CONSULTATION / COMMUNICATION 

2.1 Internal 

2.1.1 Parks and Landscape Staff 

2.1.2 Civil and Waste Staff 

2.1.3 Manager People and Culture 

2.2 External 

2.2.1 N/A 

3. REPORT 

3.1 Service & Feedback Analysis 

3.1.1 Feedback was sought on continuous improvement initiatives, methods for 

implementing service level changes adopted by Council, principles 

developed for assessing service delivery modes and service areas 

identified for potential change in service delivery mode. 

3.1.2 All feedback received through consultation was considered and assessed 

against the provisional opportunities and change proposals developed in 

the initial stage of the review.  This meets industrial requirements and 

enabled refinement of proposals and determinations for implementing the 

next phase of the review. 
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3.2 Service Level Changes 

3.2.1 Adjustments to service levels adopted by Council in August 2015 have 

been incorporated into the implementation plan – refer Table 3.   

3.2.2 The 2016/17 operating budget for Parks & Landscape has been adjusted 

by ($55k) to reflect savings from adopted service level changes to pest 

and weed control. 

3.3 Modes of Service Delivery 

3.3.1 As part of Stage 1 of the review, principles were developed to assist in 

determining the most appropriate service methodology for each service 

area.  Assessment of feedback throughout the consultation process did 

not result in any changes to these principles.  

3.3.2 Following receipt of feedback, each service area was re-assessed against 

the principles.  The re-assessment validated the 7 service areas originally 

considered for further evaluation and potential market testing.  Following 

consultation and re-assessment, some additional services such as water 

meter reading and side entry pit cleaning were identified to be included 

in the services for further assessment. 

3.3.3 The next phase of the review will include the development of a service 

analysis and comparison framework and the gathering and analysis of 

performance data to determine the potential gains in changing modes of 

service delivery (contracting).  As such, opportunities for changes in the 

mode of service delivery identified in Table 2 are provisional (except for 

tree services and construction work) and subject to verification.  An 

assessment plan will be developed for each service area to guide further 

investigations and comparative analysis. 

3.3.4 A two part approach is proposed to conduct further investigations on 

services identified for comparative analysis and potential changes in 

service delivery mode, over a 3 year period. 

3.3.5 Assessments have been completed for tree services and construction 

work and no further analysis is required in these areas.  The construction 

crew will cease operations by 1 December 2016 with existing staff re-

deployed to civil maintenance or other vacancies in accordance with 

Council’s re-deployment guidelines and Industrial Relations 

requirements.  Staff have been advised of these changes and are provided 

appropriate support during the change process.  Refer Table 2 below. 

 

Table 2 – Service Areas Identified for Potential Changes to Modes of Service Delivery 

 

Service Area Assessment Timing 
Construction Work Completed.  Cease internal construction 

work activity and contract/market test all 

construction work. 

Re-deploy staff to civil 

maintenance or vacancies by 1 

December 2016 

Tree Services Completed.   Increase programmed tree 

pruning contractual works by $140k to meet 

adopted service levels (5yrs residential, 3 yrs 

main road).  Transfer $70k from reactive 

contract pruning and $70k from internal 

reactive pruning budget. 

Implement new service levels 

16/17 
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Street Sweeping Service area selected for further analysis and 

potential service mode change to ensure best 

value is achieved. 

12 - 18 months 

SEP Cleaning Service area selected for further analysis 

consultation with staff. 

12 - 18 months 

Pest & Weed Control Service area selected for further analysis and 

potential service mode change to ensure best 

value is achieved. 

12 - 18 months 

Native Landscapes Service area selected for further analysis and 

potential service mode change to ensure best 

value is achieved. 

12 - 18 months 

Irrigation 

Maintenance 

Portion of service area selected for further 

analysis and potential service mode change 

to ensure best value is achieved. 

 90 Neighbourhood Reserves (14%) 

 Water Meter Reading (10%) 

12 - 18 months 

Reserve Maintenance Portion of service area selected for further 

analysis and potential service mode change 

to ensure best value is achieved. 

 

Focus on: 

 Tractor work  

 Low Category Reserves (dryland 

with no infrastructure) 

 Walkways 

 BBQ Cleaning 

 Non-Irrigated Roundabout 

Maintenance (residential areas) 

18– 36 months 

Road Failure Repair Service area selected for further analysis and 

potential service mode change to ensure best 

value is achieved. 

18– 36 months 

 

3.4 Continuous Improvement Opportunities 

3.4.1 The initial continuous improvement proposals were derived from earlier 

consultation processes and are generally well accepted in the workforce.  

Further consultation with staff assisted to build a shared understanding of 

the need for change and continuous improvement in service delivery with 

additional ideas captured through the consultation process.   

3.4.2 The continuous improvement opportunities can now be consolidated and 

implemented with the aim of improving the efficiency and effectiveness 

of work teams.  This will be undertaken concurrently with further data 

gathering and comparative analysis of services identified for potential 

service mode change. 

3.4.3 There will be a continuous improvement team set up to analyse each 

continuous improvement opportunity.  

 

3.5 Implementation Plan 

3.5.1 An implementation plan has been developed as Table 3 below to capture 

key actions and timeframes, track the implementation of decisions, and to 

guide and progress the next stage of the review.  The implementation 

plan is divided into 3 key areas; continuous improvement, service level 

changes and modes of service delivery. 
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Table 3 – Parks & Landscape and Civil Services Program Review – Implementation Plan 

Item Activity Target Date Status 

Continuous Improvement Initiatives 

1 
Develop internal continuous improvement 
working team to champion and communicate CI 
initiatives 

Aug 2016 Commenced 

2 
Develop key performance indicators and data 
capture and reporting requirements for each 
service area 

Aug 2016 Commenced 

3 Implement Confirm Mobility Project Aug 2017 Commenced 

4 
Work Programming – develop and revise routine 
works programs; integrate into confirm 

Jun 2017 Commenced 

5 
Work Place Practices – develop procedures for 
improved productive time in the field 

Dec 2016 Not started 

6 
Review and give consideration to development of 
consistent leadership structure 

June 2017 Commenced 

7 Multi-Skilling – develop and test pilot project June 2017 Not started 

8 
Assess and respond to improvement ideas and 
suggestions put forward during consultation 

June 2016 Commenced 

Service Level Changes 
9 Update Bushfire Management Plan June 2017 Commenced 

10 

Implement revised playground inspection 
regimes and additional audits for bmx tracks, dog 
parks, coaches boxes, sports courts and skate 
parks 

July 2016 Commenced 

11 
Liaise with Northern Districts Cricket Club 
regarding service provision of turf cricket wickets 

Dec 2017 Not started 

13 
Develop Business Case for upgrade of 3rd 
Watering Truck 

Dec 2017 Not started 

14 
Pest Control - Adjust service levels and 2016/17 
Operating Budget - decrease by $25k 

Aug 2016 Completed 

15 
Weed Control – Adjust service levels and  
2016/17 Operating Budget – decrease by $30k 

Aug 2016 Completed 

16 
Biodiversity - reduce enhancement sites from 12 
to 6 

June 2016 Completed 

17 

Tree Pruning Programmed - Adjust 2016/17 
Operating Budget – transfer $70k from reactive 
contract pruning and $70k from reacting internal 
pruning.  Reduction in vacant position in tree 
pruning team.  Implement new service levels for 
programmed tree pruning. 

July 2016 Completed 

Modes of Service Delivery 

18 
Develop service comparison / market testing 
framework 

Aug 2016 Commenced 
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Develop assessment plans for services for further 
analysis / potential market testing 

Aug 2016 Commenced 

20 

Reserve Maintenance – Pitman Park & irrigated 
areas at Pioneer Park, Onsley Green, Daniel Ave, 
& Kentish Green added to existing contracts.  
Additional internal reserve services at St. Kilda 

July 2016 Completed 

21 
Data gathering, performance assessment, 
comparative analysis Stage 1 (Pest & Weed, 
Irrigation, Native Landscape, Street Sweeping) 

Dec 2017 Commenced 

22 
Data gathering, performance assessment, 
comparative analysis Stage 2 (Reserve 
Maintenance & Road Failure Repair) 

June 2018 Not started 

23 
Construction Crew – re-deployment/change 
process – cease construction activity by Dec 2016 

Dec 2016 Commenced 

 

4. CONCLUSION / PROPOSAL 

4.1 Provisional findings identified in the first phases of the Program Review have 

been extensively consulted with staff.  Feedback received has been analysed and 

considered along with re-validation and further assessment of the provisional 

opportunities, enabling the consolidation of continuous improvement initiatives, 

service level adjustments, and modes of service delivery changes for further 

investigations and implementation. 

 

CO-ORDINATION 

Officer:   GMCI      

Date: 02/06/2016      
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ITEM PRSC2 

PROGRAM REVIEW SUB COMMITTEE   

DATE 11 July 2016  

HEADING Contracts & Procurement Program Review Outcome 

AUTHOR Charles Mansueto, General Manager Business Excellence, 

Business Excellence  
 

CITY PLAN LINKS 4.2 Develop strong capability and commitment to continually 

improve Council’s performance. 

4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

SUMMARY This report provides an update of the program review into 

Contracts & Procurement and seeks consideration and noting of the 

recommendations to be implemented. 
 

RECOMMENDATION 

1. This report and the BRS Report – Procurement and Contract Review (as set out in 

Attachment 1, Item No. PRSC2, Program Review Sub Committee, 11/07/2016) be 

received and noted. 

2. The management responses as set out in Attachment 2 (Item No. PRSC2, Program 

Review Sub Committee, 11/07/2016) be noted, and the Executive Group monitor 

implementation of the actions as required. 

 
 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. BRS Report - Procurement & Contract Review May 2016  

2. Management Response to Recommendations  

3. Background Paper - Contracts & Procurement  

4. Budget Breakdown - Contracts & Procurement   
 

1. BACKGROUND 

1.1 As part of the broader Program Review initiative, the Contracts & Procurement 

division have recently been reviewed by consultancy firm BRS. 

1.2 The review commenced in September 2015 with expected completion early 2016. 

1.3 The review of Contracts & Procurement were scheduled to occur at the same time 

as Technical Services and Project Services given the strong relationship that 

procurement has with the design and delivery of capital and operating projects 

within the City Infrastructure department. 
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1.4 Both Technical Services and Project Services are still in progress but discussions 

have occurred to ensure some alignment between each of the relevant areas. 

1.5 The report from BRS is provided as Attachment 1, with a summary of the 

findings, recommendations and management response provided as Attachment 2. 

1.6 Staff within Contracts & Procurement have been briefed on the report findings 

and outcomes and any relevant improvement opportunities. 

1.7 At its August 2015 meeting Council considered the brief and background paper 

for the Contracts & Procurement Review. Provided as attachment 3 is the 

background paper as presented at the August 2015 meeting. 

1.8 The background paper summarises the current operation of Contracts & 

Procurement. 

1.9 The following table provides a comparison of procurement statistics for 2014/15 

and 2015/16. 

Procurement Statistics 2014/15 2015/16 

Procurement Processes 

Created 

106 102 

Contracts Awarded 235 180 

Contract Extensions 126 97 

Contracts Completed 173 314 

 

2. CONSULTATION / COMMUNICATION 

2.1 Internal 

2.1.1 Contracts & Procurement division staff. 

2.1.2 Feedback from various parts of the organization sourced by BRS in 

compiling their report. 

3. POLICY SETTING 

3.1 Council has in place an overarching Procurement Policy that provides guidance to 

staff on the key outcomes expected to be delivered through the process while also 

ensuring the level of accountability and probity is maintained at a high level. 

3.2 The vision identified in the policy notes, “….to use strategic procurement to 

identify, source and realise real value on a sustainable level. 

3.3 This review findings and recommendations are focused on delivering on this 

vision. 
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4. OVERVIEW OF FINDINGS 

4.1 The review into Contracts & Procurement aimed to consider the following areas: 

 Strategic relevance of the service in the delivery of value for money 

outcomes to council, 

 The boundaries of Contracts & Procurement involvement including 

ownership of procurement elements, 

 Efficiency and effectiveness of the procurement process, 

 Alternative service delivery options, 

 Service delivery in line with expectations of the customer, 

 Balancing risk vs. process and audit requirements, 

 Accountability across council for the delivery of procurement, and 

 KPI/ monitoring/ measuring of performance. 

4.2 The review identified that Council has made considerable progress in improving 

the rigour of the procurement process, particularly around the acquisition 

planning, tendering and purchasing. 

4.3 This rigour has established a base from which Council can now progress to 

improving the efficiency of the procurement process and create further value 

through a more strategic and commercial approach to procurement. 

4.4 BRS identified the following key themes: 

4.4.1 Improving efficiency and role clarity of the procurement process, and 

making it more user friendly for both staff and external contractors; 

4.4.2 Earlier engagement on strategic procurements well before the acquisition 

plan is submitted to obtain input from key staff on the scope, design, key 

risks, procurement objectives, and procurement model; 

4.4.3 Shift in Contracts & Procurement focus from process and procedures, to 

strategic procurement activities. In our view by implementing some 

efficiencies there is an opportunity for Contracts & Procurement to play a 

greater role in advising Executive in a proactive way at early stages in the 

project/ contract lifecycle and enabling strategic procurement outcomes; 

4.4.4 Promoting greater accountability of staff around the procurement 

process; 

4.4.5 Improving internal control over procurement activities to reduce the 

potential of fraud or misappropriation of funds. This is particularly the 

case in terms of being tighter around use of the finance system for raising 

of purchase requisitions and purchase orders. 

4.5 In essence the focus of Contracts & Procurement has been on ensuring the risk to 

the organization is minimised through more robust processes that are 

predominately at the later stages of a procurement cycle, eg acquisition plan and 

tender stages. In doing so the opportunity to engage at an early stage of the 

procurement cycle and deliver greater benefit was not always possible. 

4.6 A graphical representation of the procurement cycle and where the greatest benefit 

is obtained is highlighted in the following diagram. 
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4.7 The report from BRS has summarised their findings into four key themes, being 

 Structure & Role 

 Accountability, Collaboration and Partnering 

 Systems & Processes 

 Strategic Procurement 

4.8 The attached report details each of these sections and provides a set of findings 

and recommendations for consideration. A response to each of these 

recommendations is provided at Attachment 2. 

5. REVIEW PROCESS 

5.1 In conducting the review BRS completed the following: 

5.1.1 Review of previous audits and reviews undertaken including Galpins 

Audit Report (SEP14) and work undertaken by ArcBlue; 

5.1.2 Approximately 10 workshops or interviews with staff from across 

Council including Contracts & Procurement team members, General 

Managers and procurement end users; 

5.1.3 Review of approximately 80 documents including existing training 

guides, reports, policies and procedures; 

5.1.4 Step by step walkthrough of procurement and development of 

responsibility matrix (see Appendix A); 
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5.1.5 Debrief with the CEO, GM, and Contracts & Procurement Manager on 

our findings to test their validity; and 

5.1.6 Leveraging over 20 years’ experience in finance, procurement and 

commercial systems roles within the private sector and also undertaking 

similar reviews with other Local Government organisations within South 

Australia and Victoria. 

6. STRUCTURE 

6.1 The BRS report notes under Structure and Role a recommendation to consider 

three alternate operating models 

6.1.1 Option 1 is to maintain existing focus on the “procedure” stages of the 

procurement cycle and given that much of this work has been completed, 

there is an opportunity to reduce the current size of the team with further 

efficiency improvements. 

6.1.2 Option 2 is to apply a greater focus on strategic procurement. This is 

achieved through implementing the various recommendations to improve 

efficiencies and focus some of the resources on the commercial and 

strategic outcomes of earlier involvement in the procurement process. 

This option would retain the existing staff numbers. 

6.1.3 A hybrid of Option 1 is to utilize the savings from the reduced resources 

to engage a Commercial Manager reporting directly to the Chief 

Executive Officer. This role would have a broader commercial focus 

across the organization. 

6.2 Of these three options, the preference is to adopt Option 2 which allows for 

improvement in existing processes but also aligns resources to the strategic and 

commercial outcomes. The current structure is provided in the attached 

Background Paper. 

6.3 The proposed option will require that the commercial and strategic skills and 

experience are developed and/or brought in to the organisation to ensure the 

outcomes are achieved. 

6.4 In line with the recommendations of this report, it is proposed that the new 

structure will align existing staff numbers into either strategic or transactional 

roles. It is critical that the manager role has the appropriate strategic and 

commercial skills and experience to drive the changes needed at an organisational 

and team level. 

6.5 This role will also need the ability to transfer these skills to others across the 

organisation so that it is embedded in how we deliver procurement. It is proposed 

that the new manager role be advertised externally given the change in scope of 

the role and required experience and skill set. 

6.6 Reporting to the manager role will be two positions; Strategic Procurement 

Analyst and Procurement Coordinator. 

6.7 The Strategic Procurement Analyst will engage with the organisation at early 

stages of the procurement cycle focusing on forward planning, defining 

procurement objectives, acquisition strategy, KPI reporting and business partner 

with the Strategic Property Development division. 
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6.8 The Procurement Coordinator will oversee two Procurement Officers. All three 

positions will have responsibility in preparing Acquisition Plans, tender 

documents, credit card administration, contract extensions, document template 

administration, and training. 

6.9 The three positions will also business partner with the balance of the organisation 

with approximately two focused on City Infrastructure and one across City 

Development, Community Development and Business Excellence/CEO 

Governance. 

6.10 Of note is the change in responsibilities with development of Acquisition Plans 

and tenders. Ownership of these documents will be the relevant asset owner or 

divisional manager with Strategic Procurement staff providing support and 

guidance in their preparation. 

6.11 Other changes recommended involving financial controls are currently being 

discussed with Financial Services. 

7. DIVISION BUDGET 

7.1 The following tables summarise the operating budget for Contracts and 

Procurement for 2015/16 and 2016/17.  

  

7.2 A detailed breakdown is provided as attachment 4 

7.3 No changes in the operating budget are proposed with the focus of extracting 

better value to the organization from a stronger strategic and commercial focus. 

8. CONCLUSION / PROPOSAL 

8.1 This review has confirmed the view that Council has made considerable progress 

in the rigor of the procurement process and that it can now focus on adding 

greater value by implementing a more strategic and commercial focus. 

8.2 To achieve this will require a different skill set and approach within Contracts & 

Procurement so that it can support the organisation in it transition. This will be 

achieved by the upskilling of existing staff and considering the opportunity to 

bring in new skills and experience. 

8.3 Further a number of opportunities to improve existing processes have been 

identified and will be delivered through the implementation of the review 

recommendations. 

8.4 Council are asked to consider the review findings, recommendations and the 

proposed response to these recommendations. 

CO-ORDINATION 

Officer:         

Date:       

 

Bus Unit Oper Stat 2015/16 2016/17

01 - Wages & Salaries 409,900.00    425,600.00    

05 - Contractual Services 15,100.00      15,100.00      

09 - Materials 1,300.00         1,300.00         

17 - Depreciation 6,300.00         6,300.00         

25 - Other Expenses 4,650.00         11,070.00      

29 - Internal Expenses 25,900.00      23,800.00      

463,150.00    483,170.00    
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