




1 EXECUTIVE SUMMARY ............................................................................................. 1 

2 AN INTRODUCTION TO WATERPROOFING NORTHERN ADELAIDE ..................... 3 

3 PROJECT MANAGEMENT & IMPLEMENTATION ...................................................... 7 
3.1 Regional Subsidiary ......................................................................................... 7 
3.2 Council Teams ............................................................................................... 22 
3.3 Technical Innovation ...................................................................................... 24 
3.4 Approvals ....................................................................................................... 25 
3.5 Policy Development ........................................................................................ 26 
3.6 Policy Input ..................................................................................................... 27 
3.7 Conclusion ..................................................................................................... 28 

4 SUB-PROJECTS & CAPITAL WORKS ..................................................................... 29 
4.1 Plan at Commencement ................................................................................. 29 
4.2 Changes to Plan ............................................................................................. 29 
4.3 Plan at Completion ......................................................................................... 29 
4.4 Water Balance ................................................................................................ 31 
4.5 WNA Water Balance – Overall Scheme Philosophy ....................................... 31 
4.6 Capital Works Detail ....................................................................................... 33 
4.7 Tea Tree Gully Schemes ................................................................................ 34 
4.8 Salisbury Schemes ......................................................................................... 46 
4.9 Playford Schemes .......................................................................................... 61 
4.10 Research ........................................................................................................ 70 

5 FINANCIAL REPORT ................................................................................................ 77 
5.1 Plan at Commencement ................................................................................. 77 
5.2 Accounts for the whole Project and the Subsidiary ......................................... 77 
5.3 Methodology ................................................................................................... 78 
5.4 Waterproofing Northern Adelaide Contributions .............................................. 79 
5.5 Audited Statements of WNARS, as at 30th June 2010. ................................... 84 
5.6 WNARS Accounts as at 30th June 2010 ....................................................... 110 
5.7 Assets .......................................................................................................... 123 
5.8 Insurance ..................................................................................................... 123 
5.9 Other Financial Information .......................................................................... 123 

6 ACHIEVEMENT OF OBJECTIVES .......................................................................... 124 
6.1 Explanatory Notes ........................................................................................ 125 
6.2 Success in achieving the Objectives ............................................................. 129 

7 BASE FOR EXPANSION ......................................................................................... 130 
7.1 Stormwater Reuse & Distribution .................................................................. 130 
7.2 Other Water Resources ................................................................................ 131 

8 ADDITIONAL RESEARCH & DEVELOPMENT ....................................................... 132 

9 COMMUNICATIONS ............................................................................................... 133 
9.1 Communication and Consultation Issues ...................................................... 133 
9.2 Strategy & Goals .......................................................................................... 133 
9.3 Communication Objectives ........................................................................... 134 
9.4 Audiences .................................................................................................... 134 
9.5 Communication Messages ........................................................................... 135 
9.6 Website ........................................................................................................ 136 
9.7 Promotional Kit ............................................................................................. 136 
9.8 Community Perception Surveys ................................................................... 136 
9.9 WNA Display Material ................................................................................... 137 
9.10 Style Guide ................................................................................................... 137 
9.11 Media Strategy ............................................................................................. 137 
9.12 Press releases.............................................................................................. 137 
9.13 Media Enquiries ............................................................................................ 137 



9.14 Complaints Strategy / Crisis communication ................................................. 137 
9.15 Government Liaison – Fundraising ............................................................... 138 
9.16 Signage ........................................................................................................ 138 
9.17 Council Responsibilities ................................................................................ 138 
9.18 Conclusion ................................................................................................... 138 

10 DEMONSTRATION STRATEGY ............................................................................. 139 
10.1 Goal ............................................................................................................. 139 
10.2 Program ....................................................................................................... 139 
10.3 Influence on State Strategic Planning & the wider community ...................... 141 
10.4 Influence on other Councils in Adelaide ........................................................ 141 
10.5 Conclusions .................................................................................................. 142 

A Charter ............................................................................................................... 143 
B Charter Review .................................................................................................. 167 
C Business Plan .................................................................................................... 179 
D Typical Covalent Report ..................................................................................... 257 
E Statements of Compliance ................................................................................. 267 
F Report on Water Pricing ..................................................................................... 273 
G Greenways Plan ................................................................................................. 277 
H Waterwise Adelaide ........................................................................................... 280 



 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 







 

 

 

 





 

 
 
 





 





 



 

 

 

 

 

 

 

 





 

 

 



 

 

 

 

 

 



 



IWCMP Executive Summary 

 

 

 

 

 

 

 

 

 

 

 

 

 





 



 

 

Capital Works 

Engineer

CIVIL OPERATIONS GROUP MANAGER

Administrative Support
0.2 FTE

Water Resources

Management Officer

Capital Works 

Engineer
Undergraduate

Engineer

Team Manager 

Design & Technical Services

 

Operations Manager / 

WNA Project Manager

Contract Administration 

and Reporting

Operations 

Technical Support Officer

Operations 

Technical Support Officer

2009

MANAGER WATER SYSTEMS

Administrative Support

0.2 FTE

Senior Project Officer / 

WNA Project  Manager

WNA Project 

Manager

2009 - 2010

Capital Works 

Officer

2008 - 2010

MANAGER 

CAPITAL WORKS



 

WNA Senior 

Project Manager 

Contract 

Administration Communication

Operations Technical 

Support Officer

MANAGER 

ENVIRONMENTAL SUSTAINABILITY

Administrative Support

0.2 FTE

WNA Project

Engineer

Finance 

Administration 

& Reporting

Operations Technical 

Support Officer

2009

WNA

Technical Officer

WNA Senior 

Project Manager 

Contract 

Administration Communication

Operations Technical 

Support Officer

MANAGER 

ENVIRONMENTAL SUSTAINABILITY

Administrative Support

0.2 FTE

WNA Project

Engineer

Finance 

Administration 

& Reporting

Operations Technical 

Support Officer

2009

WNA

Technical Officer



 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 



 

 

 

 



 



 



 

 

 

 





 

 

 

 

 

 

 

 

 

 

 

 





 



 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





 



 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Process Schematic - Unity Park (Pooraka) / Lindblom Park / Montague Rd
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Sub Project Actual Budget Contrib Actual Budget Contrib Actual Budget Contrib Actual Budget Contrib COUNCIL STATE

Surplus / (Shortfall) Surplus / (Shortfall) Surplus / (Shortfall) Surplus / (Shortfall)

Torrens 1,726     1,455     271        1,171     1,171     -       405        134        271       150        150        -        -            -          

Upper Dry Creek 5,745     5,824     (79)        3,755     3,755     -       1,434     1,217     217       556        852        (296)      -            -          

Integrated Distribution 5,959     5,758     201        4,300     4,300     -       1,659     1,458     201       -         -         -        -            -          

Upper Little Para 712        554        158        274        274        -       438        280        158       -         -         -        -            -          

Low er Dry Creek 21,984   25,164   (3,181)   10,060   10,060   -       7,222     6,550     672       4,702     8,554     (3,853)   -            645         

ASTR 2,994     4,022     (1,028)   2,200     2,200     -       667        1,107     (440)     127        715        (588)      -            -          

Controllable Detentions 396        850        (454)      300        300        -       96          250        (154)     -         300        (300)      -            -          

Low er Little Para 709        750        (41)        300        300        -       346        300        46         63          150        (87)        -            -          

Helps Road 18,801   21,815   (3,015)   4,800     4,800     -       2,824     3,100     (277)     11,177   13,915   (2,738)   152            6,700      

Playford Community Bores 5,864     5,212     652        3,286     3,286     -       2,578     1,926     652       -         -         -        -            -          

Smiths Creek 24,348   20,663   3,685     7,114     7,114     -       5,313     5,074     239       11,921   8,475     3,446    -            -          

Hydrologic Modelling 320        420        (100)      200        200        -       -         100        (100)     120        120        -        -            -          

Executive 852        660        192        240        240        -       384        300        84         126        120        6           102            -          

  Future Project Reserve * 484        475        9            -         -         -       484        475        9           -         -         -        -            -          

TOTAL PROJECT to SEPT 10 90,893 93,623  (2,730)  38,000 38,000 -      23,850 22,272 1,578  28,942 33,351 (4,409) 254           7,345     

* Future Project Reserve allocated to Executive as per Board direction (Board Meeting 28, Item 7.3)

MATCHING CONTRIBUTIONS

WATERPROOFING NORTHERN ADELAIDE

FINANCIAL SUMMARY

CORE PROJECT only including Matching Contributions ($x000, GST exclusive)

Inception to 30th September 2010

TOTAL PROJECT
(ex Commitments)

COMMONWEALTH

 (DEWHA)

STATE

(Cash / In Kind)
COMMITMENTS

COUNCIL

(Cash / In kind)



 

Sub Project Actual Budget Contrib Actual Budget Contrib Actual Budget Contrib Actual Budget Contrib

Surplus / (Shortfall) Surplus / (Shortfall) Surplus / (Shortfall) Surplus / (Shortfall)

Torrens 1,726       1,455        271           1,171       1,171       -          405          134          271         150          150          -           

Upper Dry Creek 5,745       5,824        (79)            3,755       3,755       -          1,434       1,217       217         556          852          (296)         

Integrated Distribution 5,959       5,758        201           4,300       4,300       -          1,659       1,458       201         -          -          -           

Upper Little Para 712          554           158           274          274          -          438          280          158         -          -          -           

Lower Dry Creek 21,690     25,164      (3,475)       10,060     10,060     -          6,928       6,550       378         4,702       8,554       (3,853)       

ASTR 2,916       4,022        (1,106)       2,200       2,200       -          589          1,107       (518)        127          715          (588)         

Controllable Detentions 380          850           (470)          300          300          -          80            250          (170)        -          300          (300)         

Lower Little Para 709          750           (41)            300          300          -          346          300          46           63            150          (87)           

Helps Road 11,498     21,815      (10,318)     4,800       4,800       -          2,589       3,100       (512)        4,109       13,915     (9,806)       

Playford Community Bores 5,864       5,212        652           3,286       3,286       -          2,578       1,926       652         -          -          -           

Smiths Creek 24,348     20,663      3,685        7,114       7,114       -          5,313       5,074       239         11,921     8,475       3,446        

Hydrologic Modelling 200          420           (220)          200          200          -          -          100          (100)        -          120          (120)         

Executive 750          660           90             240          240          -          384          300          84           126          120          6               

  Future Projects Reserve * 484          475           9               -          -          -          484          475          9             -          -          -           

TOTAL PROJECT to JUNE 10 82,980   93,623    (10,643)   38,000   38,000   -        23,226   22,272   954       21,754   33,351   (11,597)  

* Future Projects Reserve allocated to Executive as per Board direction (Board Meeting 28, Item 7.3)

STATE

(Cash / In Kind)

COUNCIL

(Cash / In kind)

WATERPROOFING NORTHERN ADELAIDE

TOTAL PROJECT FINANCIAL SUMMARY
($x000, GST exclusive)

Inception to 30th June 2010

MATCHING CONTRIBUTIONS

TOTAL PROJECT
COMMONWEALTH

 (DEWHA)



 

Sub Project NRM LMC SMA DECS UniSA SAW OTHER Total Budget Contrib

Actual Surplus / (Shortfall)

Torrens -        -         -        -       -       150      -        150        150        -          

Upper Dry Creek 350       -         -        -       - -       206        556        852        (296)        

Integrated Distribution -        -         -        -       -       -       -        -         -         -          

Upper Little Para -        -         -        -       -       -       -        -         -         -          

Lower Dry Creek 300       4,102      224       75        -       -       -        4,702     8,554     (3,853)     

ASTR -        -         -        -       - 127      -        127        715        (588)        

Controllable Detentions -        -         -        -       - -       -        -         300        (300)        

Lower Little Para 50         -         -        13        -       -       -        63          150        (87)          

Helps Road -        3,534      553       15        -       -       7           4,109     13,915   (9,806)     

Playford Community Bores -        -         -        -       -       -       -        -         -         -          

Smiths Creek 180       10,751    -        -       -       -       990        11,921   8,475     3,446       

Hydrologic Modelling -        -         -        -       -       -       -        -         120        (120)        

Executive 126       -         -        -       -       -       -        126        120        6             

  Future Projects Reserve * -         -         -          

TOTAL PROJECT to JUNE 10 1,006  18,387  777     103     -     277     1,203   21,754 33,351 (11,597) 

* Future Projects Reserve allocated to Executive as per Board direction (Board Meeting 28, Item 7.3)

STATE

 ( Cash / In Kind)

WATERPROOFING NORTHERN ADELAIDE

STATE CONTRIBUTIONS

Inception to 30th June 2010

  $x000    GST exclusive

 

 

 



 

 



 

Sub Project Actual Budget Contrib Actual Budget Contrib

Surplus / (Shortfall) Surplus / (Shortfall)

Torrens -             -             -             -             -             

Upper Dry Creek -             -             -             -             -             

Integrated Distribution 758            500            258            -             -             -             

Upper Little Para 1,215         500            715            -             -             -             

Lower Dry Creek 79              4,150         (4,071)        187            -             187            

ASTR -             980            (980)           -             -             -             

Controllable Detentions -             350            (350)           -             -             -             

Lower Little Para -             200            (200)           25              -             25              

Helps Road 50              6,850         (6,800)        12              -             12              

Playford Community Bores -             -             -             -             -             -             

Smiths Creek 5                -             5                -             -             -             

Hydrologic Modelling -             200            (200)           -             -             -             

Executive -             -             -             -             -             -             

  Future Projects Reserve* -             -             -             -             -             

TOTAL PROJECT to JUNE 10 2,107       13,730     (11,623)    223          -           223          

* Future Projects Reserve allocated to Executive as per Board direction (Board Meeting 28, Item 7.3)

Non Matching Contributions ($x000, GST exclusive)
Inception to 30th June 2010

WATERPROOFING NORTHERN ADELAIDE

NON MATCHING CONTRIBUTIONS

PRIVATE
COMMONWEALTH 

(OTHER)

 

 



 





















































 

 



July August September October November December January February March April May June Total

Income

Grants, Subsidies, Contrib'ns

EWHA Funding (formerly NWC) 99,808             1,723,830              2,203,968         140,625             (364,742)           331,228             47,581              146,744            (121,674)            8,031                       4,215,400                  

NRM Funding -                  200,000                 80,000              -                    150,000            100,000                   530,000                     

Council Reimb - Uni SA -                  -                         -                    -                             

Council Contribution-TTG -                  -                         -                    254,543             173,631            104,611             30,305              101,134            187,111             171,585                  94,246                     1,117,166                  

Council Contribution - Playford -                  -                         -                    -                    300,000             715,703            4,407,094                5,422,797                  

Council Contribution - Salisbury 25,484             257,167                 361,853            (44,147)             360,951            1,751,646         1,072,967         619,396             934,516                  1,489,257                6,829,090                  

Council Contributions - Executive 124,766             48,066               7                             30,932                     203,770                     

Total Grants, Subsidies, Contrib'ns 125,292       2,180,997          2,645,821     351,021         169,840        735,839         1,979,532     2,036,548     190,203         667,462         1,106,108           6,129,560            18,318,223            

Investment Income

Interest Rec'd - CBA 111                  5                            5                       74                      43                     11                      495                   2,989                 252                    658                         704                          5,347                         

Interest Rec'd - LGFA -                  -                         17,998              10,099               4,090                4,651                 4,740                7,726                 426                    815                         2,341                       52,886                       

Interest - ATO -                  -                         -                    -                    -                             

Total Investment Income 111              5                        18,003          10,173           4,133            4,663             4,740            495               10,714           678                1,473                  3,045                   58,233                   

Total Income 125,403   2,181,002      2,663,824 361,194     173,973    740,502     1,984,272 2,037,043 200,917     668,140     1,107,581       6,132,605        18,376,456        

Expenditure

Tea Tree Gully -                  1,340,053              366,886            280,296             173,631            104,611             180,305            101,134            187,111             171,585                  97,246                     3,002,858                  

Playford -                  -                         1,726,694         -                    598,487             -                    852,314            4,527,184                7,704,679                  

Salisbury 112,182           840,937                 515,445            70,720               (3,796)               1,770,351         1,072,967         619,396             934,516                  1,944,052                7,876,770                  

Hydrological Modelling -                  -                         -                    -                    -                             

Executive 13,110             7                            36,796              5                        6                       32,741               28,876              10,133              3,092                 48,066               7                             38,832                     211,671                     

Total Expenditure 125,292   2,180,997      2,645,821 351,021     169,840    735,839     1,979,532 2,036,548 190,203     667,462     1,106,108       6,607,314        18,795,977        

NET SURPLUS / (DEFICIT) 111                  5                            18,003              10,173               4,133                4,663                 4,740                495                   10,714               678                    1,473                      (474,709)                  (419,521)                    

As of June 2010

Waterproofing Nthn Adel Regional Subsid.
12 James Street

SALISBURY  SA  5108

Financial Year - Profit & Loss Statement



Budget Variance Entire

Inception Inception Inception P ro je c t

2009 to date to date to date B udg e t

fav / (unfav)

Income

EWHA Funding (formerly NWC) 3,350,570               12,353,199            18,080,831            4,215,400               38,000,001              38,000,001          (0)                              38,000,000          

NRM Funding 191,800                  308,200                  (30,000)                   530,000                  1,000,000                1,000,000            -                           1,000,000             

Council Reimb - Uni SA -                           -                           9,000                       -                           9,000                        -                        9,000                       -                       

Council Funding -                           2,080,855               5,066,382               13,572,823            20,720,060              20,110,000          610,060                  20,110,000            

Land Mgt Corp Funding -                           -                           -                           -                           -                             -                        -                           -                       

Dept Premier & Cabinet Funding -                           -                           -                           -                           -                             -                        -                           -                       

Interest Income 37,388                271,016              117,100              58,233                483,738                    460,001               23,737                     475,000           

Total Income 3,579,759       15,013,270    23,243,313    18,376,456    60,212,799      59,570,002  642,797          59,585,000  

Expenditure

Tea Tree Gully 1,026,446               3,164,746               5,711,178               3,002,858               12,905,228              12,460,000          (445,228)                 12,460,000           

Playford 141,788                  2,297,635               8,009,694               7,704,679               18,153,796              17,580,000          (573,796)                 17,580,000           

Salisbury 2,311,000               8,944,232               8,970,397               7,876,770               28,102,399              28,210,000          107,601                  28,210,000           

Executive 63,136                    135,640                  434,944                  211,671                  845,391                    1,120,000            274,609                  1,135,000              

Hydrological Modelling -                           200,000                  -                           -                           200,000                    200,000               -                           200,000               

Total Expenditure 3,542,370       14,742,254    23,126,213    18,795,977    60,206,814      59,570,000  (636,814)         59,585,000  

NET SURPLUS / (DEFICIT) 37,388                    271,017                  117,100                  (419,521)                 5,984                        1                            5,983                       -                       

To June 2010

Waterproofing Nthn Adel Regional Subsid.
12 James Street

SALISBURY  SA  5108

Inception to Date - Profit & Loss Statement

2010 YTD2007 2008

Actuals



Waterproofing Nthn Adel Regional Subsid.
12 James Street

SALISBURY  SA  5108

Balance Sheet
As of June 2010

Assets
Current Assets

Cash On Hand                                -   

Commonwealth Chq Account                       12,799 

LGFA 24 Hr Account                     636,477 

Total Cash On Hand                     649,276 

Other Current Assets

Accrued Interest                             126 

Debtors                 2,089,700 

Total Other Current Assets                 2,089,825 

Total Current Assets                 2,739,101 

Total Assets                 2,739,101 

Liabilities
Current Liabilities

Trade Creditors                 2,511,702 

Grant Rec'd In Advance - DEWHA                                -   

Grant Rec'd In Advance - NRM                                -   

Council Contribution to Executive                       96,229 

GST Liabilities

GST Collected                     189,973 

GST Paid                     (64,788)

Total GST Liabilities                     125,185 

Total Current Liabilities                 2,733,117 

Total Liabilities                 2,733,117 

Net Assets                         5,985 

Equity
Retained Earnings                     425,506 

Future Projects Reserve                                -   

Current Year Surplus/Deficit                   (419,521)

Total Equity                         5,985 



Actuals Budget Variance Entire

Date Memo Inception Inception Inception P ro je c t

to date to date to date B udg e t

fav / (unfav)

     PLAYFORD

CB

30/06/2007 Playford Claim Totals                    85,000 

30/06/2008 Playford Claim Totals              1,091,337 

30/06/2009 Playford Claim Totals              1,052,575 

30/09/2009 Playford Claim                   556,950 

31/12/2009 Playford Claim                   246,772 

31/12/2009 Playford Claim  (Council)                  150,000 

28/02/2010 Playford Claim  (Council) -               150,000 

28/02/2010 Playford Claim                   136,611 

30/04/2010 Playford Claim  (Council)                  356,165 

30/04/2010 Playford Claim                   117,090 

30/06/2010 Playford Claim  (Council) -               537,782 

30/06/2010 Playford Claim adj (Council)              2,613,391 

             5,718,109  $   4,623,579  $    (1,094,529)           5 ,212,669 

SC

30/06/2007 Playford Claim Totals                  396,000 

30/06/2008 Playford Claim Totals                  867,086 

30/06/2009 Playford Claim Totals              6,957,120 

30/09/2009 Playford Claim               1,089,745 

30/09/2009 Playford Claim  (NRM)                    80,000 

31/12/2009 Playford Claim                     51,715 

31/12/2009 Playford Claim  (Council)                  150,000 

28/02/2010 Playford Claim  (Council)                  865,703 

30/04/2010 Playford Claim  (Council)              1,567,430 

30/06/2010 Playford Claim  (Council) -                    3,404 

30/06/2010 Playford Claim adj (Council)                  414,294 

           12,435,689  $   9,887,330  $    (2,548,358)         12,367,330 

     TOTAL PLAYFORD 18,153,797 14,510,910 (3,642,887) 17,579,999

Waterproofing Nthn Adel Regional Subsid.
12 James Street

SALISBURY  SA  5108

PLAYFORD - Sub-Project Transactions

COMMUNITY BORES PLAYFORD

Inception To June 2010

SMITH CREEK



Actuals Budget Variance Entire

Date Memo Inception Inception Inception P ro je c t

to date to date to date B udg e t

     SALISBURY

AS ASTR

30/06/2007 Salisbury Claim Totals                  536,000 

30/06/2008 Salisbury Claim Totals              1,280,424 

30/06/2009 Salisbury Claim Totals                  474,031 

30/09/2009 Salisbury Claim                            74 

31/10/2009 Salisbury Claim                    10,000 

31/10/2009 Salisbury Claim (Council) -               363,955 

30/06/2010 Salisbury Claim (Council) -                  48,814 

30/06/2010 Salisbury Claim                  263,426 

             2,151,186  $   2,200,000  $           48,814          2 ,200,000 

CD

30/06/2007 Salisbury Claim Totals                    74,000 

30/06/2008 Salisbury Claim Totals                    72,574 

31/08/2009 Salisbury Claim                    73,011 

30/09/2009 Salisbury Claim                      2,448 

31/10/2009 Salisbury Claim                      7,423 

20/01/2010 Salisbury Claim                      2,444 

30/04/2010 Salisbury Claim (Council)                    17,339 

31/05/2010 Salisbury Claim (Council)                    17,237 

30/06/2010 Salisbury Claim (Council)                    45,700 

30/06/2010 Salisbury Claim                    68,100 

                 380,276  $      550,000  $         169,724             550,000 

DC-L

30/06/2007 Salisbury Claim Totals                  620,000 

30/06/2008 Salisbury Claim Totals              4,933,169 

30/06/2009 Salisbury Claim Totals              6,286,930 

31/07/2009 Salisbury Claim                    86,698 

31/08/2009 Salisbury Claim                    57,952 

31/08/2009 Salisbury Claim                  510,759 

30/09/2009 Salisbury Claim                    75,786 

30/09/2009 Salisbury Claim                  151,070 

31/10/2009 Salisbury Claim                    97,444 

31/10/2009 Salisbury Claim (Council)                  222,643 

30/11/2009 Salisbury Claim                    42,014 

30/11/2009 Salisbury Claim (Council)                  321,006 

20/01/2010 Salisbury Claim                    16,261 

20/01/2010 Salisbury Claim (Council)                  721,269 

28/02/2010 Salisbury Claim (Council)                  547,960 

30/04/2010 Salisbury Claim (Council)                  601,808 

31/05/2010 Salisbury Claim (Council)                  889,779 

30/06/2010 Salisbury Claim (Council)                  984,854 

30/06/2010 Salisbury Claim (NRM)                  100,000 

30/06/2010 Salisbury Claim                    20,269 

           17,287,671  $ 15,400,909  $    (1,886,762)          16,910,000 

HR

30/06/2007 Salisbury Claim Totals                  313,248 

30/06/2008 Salisbury Claim Totals              2,501,917 

30/06/2009 Salisbury Claim Totals              2,194,280 

31/07/2009 Salisbury Claim                    21,690 

31/08/2009 Salisbury Claim                  198,830 

30/09/2009 Salisbury Claim                  283,768 

30/09/2009 Salisbury Claim (CREDIT) -                  17,001 

31/10/2009 Salisbury Claim (Council)                    95,376 

30/11/2009 Salisbury Claim (Council)                    39,945 

20/01/2010 Salisbury Claim (Council)              1,030,377 

28/02/2010 Salisbury Claim (Council)                  120,247 

31/05/2010 Salisbury Claim (Council)                    27,452 

30/06/2010 Salisbury Claim (Council)                  577,902 

             7,388,031  $   7,800,000  $         411,969          7 ,900,000 

LP-L

30/06/2007 Salisbury Claim Totals                  782,752 

30/06/2008 Salisbury Claim Totals -               142,153 

30/06/2009 Salisbury Claim Totals                    99,324 

31/07/2009 Salisbury Claim                      3,794 

31/08/2009 Salisbury Claim                          385 

30/09/2009 Salisbury Claim                      2,299 

30/09/2009 Salisbury Claim (CREDIT) -               386,345 

31/10/2009 Salisbury Claim                      1,789 

1/11/2009 Salisbury Claim -                    1,789 

1/11/2009 Salisbury Claim -                    1,626 

28/02/2010 Salisbury Claim (Council)                  404,760 

30/04/2010 Salisbury Claim (Council)                          249 

31/05/2010 Salisbury Claim (Council)                            48 

30/06/2010 Salisbury Claim (Council) -                  67,385 

                 696,102  $      600,000  $         (96,102)             650,000 

     TOTAL SALISBURY 27,903,267 26,550,910 (1,352,357) 28,210,001

LOWER DRY CREEK

Waterproofing Nthn Adel Regional Subsid.
12 James Street

SALISBURY  SA  5108

SALISBURY - Sub-Project Transactions
Inception To June 2010

CONTROLLABLE DETENTION

LOWER LITTLE PARA

HELPS ROAD



Actuals Budget Variance Entire

Date Memo Inception Inception Inception P ro je c t

to date to date to date B udg e t

     TEA TREE GULLY

DC-U

30/06/2007 TTG Claim Totals                  824,784 

30/06/2008 TTG Claim Totals              1,051,467 

30/06/2009 TTG Claim Totals              2,543,993 

31/08/2009 TTG Claim                     90,674 

31/08/2009 TTG Claim  (NRM)                  200,000 

30/09/2009 TTG Claim                   177,439 

31/10/2009 TTG Claim                    12,385 

31/10/2009 TTG Claim (Council)                  144,828 

30/11/2009 TTG Claim (Council)                    15,788 

31/12/2009 TTG Claim (Council)                    48,985 

31/01/2010 TTG Claim (NRM)                  150,000 

28/02/2010 TTG Claim (Council)                    41,442 

31/03/2010 TTG Claim (Council)                    56,169 

31/05/2010 TTG Claim (Council)                    44,255 

30/06/2010 TTG Claim (Council)                      1,095 

             5,403,304  $   5,124,718  $       (278,586)            5 ,124,718 

ID

30/06/2007 TTG Claim Totals                               - 

30/06/2008 TTG Claim Totals                  210,213 

30/06/2009 TTG Claim Totals              3,796,536 

31/08/2009 TTG Claim                   972,886 

31/08/2009 TTG Claim                   187,378 

31/10/2009 TTG Claim                    11,928 

31/10/2009 TTG Claim (Council)                    75,346 

30/11/2009 TTG Claim (Council)                  131,068 

31/12/2009 TTG Claim (Council)                    15,162 

31/01/2010 TTG Claim (Council)                    30,305 

28/02/2010 TTG Claim (Council)                    24,250 

31/03/2010 TTG Claim (Council)                    81,468 

31/05/2010 TTG Claim (Council)                    13,755 

30/06/2010 TTG Claim (Council)                      1,060 

             5,551,355  $   5,599,553  $           48,198          5 ,599,553 

LP-U

30/06/2007 TTG Claim Totals                               - 

30/06/2008 TTG Claim Totals                  549,837 

30/06/2009 TTG Claim Totals -               243,827 

31/08/2009 TTG Claim                             18 

30/09/2009 TTG Claim                       2,069 

31/10/2009 TTG Claim                          767 

31/10/2009 TTG Claim (Council)                    28,669 

30/11/2009 TTG Claim (Council)                    26,775 

31/12/2009 TTG Claim (Council)                    12,759 

28/02/2010 TTG Claim (Council)                    35,442 

31/03/2010 TTG Claim (Council)                    49,474 

31/05/2010 TTG Claim (Council)                  113,575 

30/06/2010 TTG Claim (Council)                    94,070 

                 669,628  $         54,062  $       (615,566)              494,971 

TR

30/06/2007 TTG Claim Totals                  201,662 

30/06/2008 TTG Claim Totals              1,339,370 

30/06/2009 TTG Claim Totals -               371,666 

31/08/2009 TTG Claim                     76,475 

31/10/2009 TTG Claim                          673 

31/10/2009 TTG Claim (Council)                      5,700 

31/12/2009 TTG Claim (Council)                    27,705 

30/06/2010 TTG Claim (Council)                      1,021 

             1,280,940  $   1,240,758  $         (40,182)           1,240,758 

     TOTAL TEA TREE GULLY  $        12,905,227  $ 12,019,091  $       (886,136)  $  12,460,000 

TEA TREE GULLY - Sub-Project Transactions
Inception To June 2010

UPPER DRY CREEK

Waterproofing Nthn Adel Regional Subsid.
12 James Street

SALISBURY  SA  5108

UPPER LITTLE PARA

TORRENS

INTEGRATED DISTRIBUTION



Actuals Budget Variance Entire

Date Memo Inception Inception Inception P ro je c t

to date to date to date B udg e t

EX EXECUTIVE

30/06/2007 Totals                    28,124 

30/06/2008 Totals                  467,812 

30/06/2009 Totals                  336,917 

1/07/2009 LG Mutual Scheme                    13,104 

15/07/2009 Bank Fees                              6 

17/08/2009 Bank Fees                              7 

15/09/2009 Bank Fees                              5 

30/09/2009 Salisbury Exec Officer Fees                    32,459 

30/09/2009 Playford Accounting Fees                      4,332 

31/10/2009 Bank Fees                              5 

16/11/2009 Bank Fees                              6 

15/12/2009 Bank Fees                              6 

31/12/2009 Salisbury Exec Officer Fees                    27,696 

31/12/2009 Salisbury Exec Officer Vehicle                          138 

31/12/2009 Salisbury Exec Officer Comms                      1,197 

31/12/2009 Playford Accounting Fees                      3,705 

19/01/2010 Sinclair Knight Merz                      4,325 

31/01/2010
Playford Steboneath Park Opening 

Contrib
                   15,000 

31/01/2010 TTG Day at the Dam Sponsorship                      4,545 

31/01/2010
Salisbury - Watershed Art Prize 

Sponsorship
                     5,000 

31/01/2010 Bank Fees                              5 

28/02/2010 Norman Waterhouse                    10,126 

28/02/2010 Bank Fees                              7 

3/03/2010 Executive Media                      3,086 

31/03/2010 Bank Fees                              5 

30/04/2010 Playford Accounting Fees                      1,723 

30/04/2010 TTG Accounting Fees                      3,736 

30/04/2010 The Lighthouse PR                      2,848 

30/04/2010 Sinclair Knight Merz                    10,700 

30/04/2010 Internode - DNS regn                            50 

30/04/2010 Salisbury Exec Officer Fees                    28,350 

30/04/2010 Salisbury Exec Officer Vehicle                          176 

30/04/2010 Salisbury Exec Officer Comms                          261 

30/04/2010 Salisbury Exec Officer Catering                          216 

30/04/2010 Bank Fees                              6 

31/05/2010 Bank Fees                              7 

30/06/2010 TTG Accounting fees                          880 

30/06/2010 Salisbury Exec Officer Fees                    25,819 

30/06/2010 Salisbury Exec Officer Vehicle                            39 

30/06/2010 Salisbury Exec Officer Comms                          338 

30/06/2010 The Lighthouse PR                      1,850 

30/06/2010 Touche Adaptive Systems                      2,000 

30/06/2010 Bank Fees                              6 

30/06/2010 Audit Fees                      7,900 

             1,044,523  $   1,059,091  $           14,568            1,135,000 

HM

30/06/2007 Totals                               - 

30/06/2008 Totals                  200,000 

                 200,000  $      200,000  $                    -               200,000 

 Actuals  Budget  Variance  T o tal B udget 

       60,206,813  $    54,340,002  $      (5,866,811)  $     59,585,000 

Inception To June 2010

Waterproofing Nthn Adel Regional Subsid.
12 James Street

SALISBURY  SA  5108

DIRECT EXPENDITURE - Transactions

TOTAL PROJECT SPEND TO June 10

HYDROLOGIC MODELLING



Sub Project

Actuals

Inception 

to Date

Entire 

Project 

Budget

Variance

Inception 

to Date

Actuals  Inception 

to Date

Budget 

Entire 

Project

Variance 

Inception 

to Date

Actuals 

Inception 

to Date

Budget 

Entire 

Project

Variance 

Inception 

to Date

Actuals  Inception 

to Date

Budget 

Entire 

Project

Variance 

Inception 

to Date

fav / (unfav) fav / (unfav) fav / (unfav)

  PLAYFORD

Playford Community Bores 5,718,109           5,212,670           (505,439)              3,286,335           3,286,335          -                 2,431,774           1,926,335            (505,439)           -                          -                  -               

Smiths Creek 12,435,689         12,367,330         (68,359)                7,113,666           7,113,665          (1)                   5,142,023           5,073,665            (68,358)             180,000                  180,000           -               

-                      -                       -                      -                     -                 -                      -                    -                          -                  -               

  TOTAL - PLAYFORD 18,153,798         17,580,000         (573,798)              10,400,001         10,400,000        (1)                   7,573,797           7,000,000            (573,797)           180,000                  180,000           -               

  SALISBURY

Low er Dry Creek 17,287,671         16,910,000         (377,671)              10,059,837         10,060,000        163                6,927,834           6,550,000            (377,834)           300,000                  300,000           -               

ASTR 2,151,186           2,200,000           48,814                 2,200,000           2,200,000          -                 (48,814)              -                      48,814              -                          -                  -               

Controllable Detentions 380,276              550,000              169,724               300,000              300,000             -                 80,276                250,000               169,724            -                          -                  -               

Low er Little Para 696,102              650,000              (46,102)                300,163              300,000             (163)               345,939              300,000               (45,939)             50,000                    50,000             -               

Helps Road 7,388,032           7,900,000           511,968               4,800,000           4,800,000          0                    2,588,032           3,100,000            511,968            -                          -                  -               

-                      -                       

  TOTAL - SALISBURY 27,903,267         28,210,000         306,733               17,660,000         17,660,000        0                    9,893,267           10,200,000          306,733            350,000                  350,000           -               

  TEA TREE GULLY

Torrens 1,280,940           1,240,000           (40,940)                1,171,000           1,171,000          -                 109,940              69,000                 (40,940)             -                          -                  -               

Upper Dry Creek 5,403,304           5,125,000           (278,304)              3,755,000           3,755,000          -                 1,298,304           1,020,000            (278,304)           350,000                  350,000           -               

Integrated Distribution 5,551,355           5,600,000           48,645                 4,300,000           4,300,000          -                 1,251,355           1,300,000            48,645              -                          -                  -               

Upper Little Para 669,628              495,000              (174,628)              274,000              274,000             -                 395,628              221,000               (174,628)           -                          -                  -               

-                      -                       

  TOTAL - TEA TREE GULLY 12,905,227         12,460,000         (445,227)              9,500,000           9,500,000          -                 3,055,227           2,610,000            (445,227)           350,000                  350,000           -               

  OTHER

Executive 1,044,523           1,135,000           90,477                 712,853              715,000             2,147             211,670              300,000               88,330              120,000                  120,000           -               

Hydrologic Modelling 200,000              200,000              -                       200,000              200,000             -                 -                     -                      -                    -                          -                  -               

Uni SA Reimbursement -                       (12,000)               12,000           3,000                  -                      (3,000)               -                          -                  -               

Claims against interest -                     -                       (460,854)             460,854         460,854              -                      (460,854)           -                          -                  -               

TOTAL PROJECT to June 10 60,206,815      59,585,000       (621,815)            38,000,000      38,475,000      463,000       21,197,815      20,110,000       (1,084,815)     1,000,000             1,000,000     -               

Waterproofing Nthn Adel Regional Subsid.
12 James Street

STATE (NRM)COMMONWEALTH COUNCIL

SALISBURY  SA  5108

Sub Project - Budget / Expenditure Overview
Inception to June 2010 

ENTIRE PROJECT



b/forward -                      

Jul-08 0 0 0

Aug-08 0

Sep-08 250,000 0 250,000

Oct-08 0 0 250,000

Nov-08 300,000 (50,000)

Dec-08 (50,000)

Jan-09 (50,000)

Feb-09 (50,000)

Mar-09 (50,000) 0

Apr-09 0

May-09 0

Jun-09 (280,000) 280,000

Jul-09 280,000

Aug-09 250,000 200,000 330,000

Sep-09 80,000 250,000

Oct-09 250,000

Nov-09 250,000

Dec-09 250,000

Jan-10 150,000 100,000

Feb-10 100,000

Mar-10 100,000

Apr-10 100,000

May-10 100,000

Jun-10 100,000 0

Grants Received in Advance Balance (as per Balance Sheet) -                      

Waterproofing Nthn Adel Regional Subsid.
12 James Street

SALISBURY  SA  5108

Reconciliation of Grants Received in Advance

New Grants Applied / Expensed
Liability Acct 

Balance

To June 2010

NATURAL RESOURCES MANAGEMENT

(ADEL & MT LOFTY NATURAL RESOURCES MANAGEMENT BOARD)

b/forward 1,994,230.49                    

Jul-08 0 829,579 1,164,652

Aug-08 2,274,091 1,866,126 1,572,617

Sep-08 0 2,398,023 (825,406)

Oct-08 0 1,340,262 (2,165,668)

Nov-08 6,680,000 2,684,711 1,829,621

Dec-08 1,823,383 6,238

Jan-09 1,876,440 (1,870,202)

Feb-09 285,065 (2,155,267)

Mar-09 2,576,960 (4,732,227)

Apr-09 459,246 (5,191,473)

May-09 96,031 (5,287,504)

Jun-09 7,795,455 1,854,006 653,945

Jul-09 99,808 554,137

Aug-09 1,723,830 (1,169,693)

Sep-09 1,652,727 1,800,622 (1,317,588)

Oct-09 140,625 (1,458,214)

Nov-09 38,604 (1,496,818)

Dec-09 331,228 (1,828,046)

Jan-10 47,581 (1,875,627)

Feb-10 146,744 (2,022,371)

Mar-10 (121,674) (1,900,697)

Apr-10 (1,900,697)

May-10 (1,900,697)

Jun-10 1,899,727 468,885 (469,854)

Jun-10 (9,000) (460,854)

Jun-10 (460,854) (0)

Grants Received in Advance Balance (as per Balance Sheet) (0)

NATIONAL WATER COMMISSION

(NOW CALLED DEPT ENV WATER HERITAGE & ARTS

New Grants Applied / Expensed Liability Acct Balance



Feb-10 300,000 300,000

Mar-10 124,766 175,234

Apr-10 48,066 127,168

May-10 7 127,161

Jun-10 30,932 96,229

Grants Received in Advance Balance (as per Balance Sheet) 96,229

COUNCIL CONTRIBUTION

TO EXECUTIVE EXPENDITURE

New Grants Applied / Expensed Liability Acct Balance



Debtors

Name Total Due 0 - 30 31 - 60 61 - 90 90+

Dept Environment, Water, Heritage & Arts 2,089,700           2,089,700           

Total: 2,089,700           2,089,700           -                      -              -                   

Creditors

Name Total Due 0 - 30 31 - 60 61 - 90 90+

Playford Council 607,407              128,799              478,608           

Salisbury Council 1,294,290           525,789              768,501           

TTG Council 597,871              968                     -              596,903           

The Lighthouse PR 2,035                  2,035                  

Touche Adaptive Systems 2,200                  2,200                  

Dean Newberry 7,900                  7,900                  

Total: 2,511,702           667,691              -                      -              1,844,011        

Waterproofing Nthn Adel Regional Subsid.

Debtors & Creditors Summary

As at 30th June 2010

12 James Street

SALISBURY  SA  5108



Current Cash Balances Held

Commonwealth Bank Chq Account 12,799                  

LGFA 24hr At Call Account 636,477                

649,276                

Current Amounts due in

Dept Environment, Water, Heritage 

& Arts 2,089,700             

2,089,700             

2,089,700             

BAS Payment Due (125,185)               

Current Payments Due

Salisbury - August Claim (642,147)               

Salisbury-October Claim (126,354)               

Salisbury - June Claim (496,975)               

Salisbury - Exec Officer (28,815)                 

(1,294,290)            

TTG - October (28,328)                 

TTG - September Claim (403,575)               

TTG - January Claim (165,000)               

TTG - Accounting fees (968)                     

(597,871)               

Playford - December Claim (328,336)               

Playford - Feb Claim (150,272)               

Playford - June Claim (128,799)               

(607,407)               

The Lighthouse PR (2,035)                  

Touche Addaptive Systems (2,200)                  

Dean Newberry (8,690)                  

(2,512,492)            

Current Estimated Cash Surplus / (Shortfall) 101,299            

As At 30th June 2010

Waterproofing Nthn Adel Regional Subsid.
12 James Street

SALISBURY  SA  5108

Cash Position
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1. INTRODUCTION 

1.1. Name 

The name of the subsidiary is Waterproofing Northern Adelaide Regional 

Subsidiary (referred to as “the Authority” in this Charter). 

The Authority is established by the City of Playford, the City of Salisbury and 

the City of Tea Tree Gully to facilitate the implementation of “Waterproofing 

Northern Adelaide” - an initiative that aims to provide infrastructure to 

integrate stormwater, groundwater, wastewater and drinking water systems in 

the northern Adelaide region.  

1.2. Definitions 

In this Charter: 

1.2.1. “absolute majority” means a majority of the whole number of the 

Board members; 

1.2.2. “Act” means the Local Government Act 1999; 

1.2.3. “catchments” means catchments within the Region, a catchment 

being a topographically defined area, drained by a stormwater 

drainage system such that all outflow is directed to a single point; 

1.2.4. “Constituent Councils” means the Councils identified at clause 1.3 

of this Charter; 

1.2.5. “Equitable Interest” means the monetary quantum of the assets 

which has been calculated, in the manner set out in this Charter, as 

being the contribution of each Constituent Council; 

1.2.6. “Funding Arrangements” has the meaning given to that term in 

clause 1.5.1.1 and includes the funding arrangements under the 

Funding Deed; 

1.2.7. “Funding Deed” means the agreement for funding between the 

National Water Commission and the Authority in relation to 

Waterproofing Northern Adelaide; 

1.2.8. “Gazette” means the South Australian Government Gazette; 

1.2.9. “net assets” means total assets (current and non-current) less total 

liabilities (current and non-current) as reported in the annual audited 

financial statements of the Authority; 



1.2.10. “northern Adelaide” means the areas comprising the Constituent 

Council areas excepting the area identified as outside the Urban 

Growth Boundary in the Urban Growth Boundary Plan Amendment 

Report; 

1.2.11. “Region” means the collective areas of the Constituent Councils; 

1.2.12. “water management” means: 

1.2.12.1. the provision of flood protection; 

1.2.12.2. water control, water cleansing, water harvesting and reuse 

of rainwater, stormwater and groundwater;  

1.2.12.3. the improvement of the sustainability of water 

management including wastewater through the 

management of the catchments; 

1.2.12.4. the development of infrastructure; and  

1.2.12.5. the maintenance and operation of water systems, across 

and within the Region; and 

1.2.13. “Waterproofing Northern Adelaide” has the meaning given to that 

term in clause 1.1. 

1.3. Establishment 

The Authority is a regional subsidiary established pursuant to Section 43 of 

the Act by:  

1.3.1. the City of Playford; 

1.3.2. the City of Salisbury; and 

1.3.3. the City of Tea Tree Gully. 

1.4. Local Government Act 1999 

This Charter must be read in conjunction with Parts 2 and 3 of Schedule 2 to 

the Act. The Authority shall conduct its affairs in accordance with Schedule 2 

to the Act except as modified by this Charter in a manner permitted by 

Schedule 2. 

1.5. Objects and Purposes 

1.5.1. The Authority is established with the following Objects and 

Purposes: 

1.5.1.1. to seek and enter into funding arrangements to facilitate 

the implementation by the Constituent Councils of 

Waterproofing Northern Adelaide (the “Funding 

Arrangements”);  

 



1.5.1.2. to reach agreement with each Constituent Council 

regarding that Constituent Council’s deliverables (and 

related funding requirements) in relation to Waterproofing 

Northern Adelaide (linked to obligations and funding 

entitlements under the Funding Arrangements), and to 

secure undertakings from each Constituent Council in 

relation to those deliverables; 

1.5.1.3. to disburse funding secured under the Funding 

Arrangements to the Constituent Councils (in accordance 

with agreed funding requirements) to facilitate the 

implementation by the Constituent Councils of 

Waterproofing Northern Adelaide;  

1.5.1.4. to coordinate and oversee compliance by the Constituent 

Councils with their respective undertakings in relation to 

the implementation of Waterproofing Northern Adelaide 

including without limitation to coordinate information 

from Constituent Councils and as otherwise required to 

provide reports and information required under the 

Funding Arrangements; 

1.5.1.5. to undertake any acts necessary to secure approvals, 

extensions or variations to the Funding Arrangements 

considered appropriate by the Authority; and 

1.5.1.6. to provide a forum for discussion and/or research for the 

ongoing improvement for the waterproofing of northern 

Adelaide; and 

1.5.2. The Authority must in the performance of its objects and purposes 

and in development and implementation of all of its manuals, plans, 

policies, and activities give due weight to economic, social and 

environmental considerations. 

1.6. Powers and Functions of the Authority  

1.6.1. The powers, functions and duties of the Authority are to be exercised 

in the performance of the Authority’s objects and purposes. The 

Authority shall have those powers, functions and duties delegated to 

it by the Constituent Councils from time to time which include but 

are not limited to – 

1.6.1.1. investment of any of the funds of the Authority in any 

investment authorised by the Trustee Act 1936 or with the 

Local Government Finance Authority provided that: 

(a) in exercising this power of investment the 

Authority must exercise the care, diligence and 

skill that a prudent person of business would 

exercise in managing the affairs of other persons;  

and 



(b) the Authority must explicitly declare in its reports 

any investments which it considers to be of a 

higher risk or are more hazardous in nature, than 

the usual investments made by the Authority; 

1.6.1.2. distribution of all or any funds and/or making payment to 

the Constituent Councils provided that such distribution or 

payment will be made to the Constituent Councils in 

accordance with the Funding Arrangements or in the case 

of surplus funds in the proportions of their Equitable 

Interest in the Authority; 

1.6.1.3. incurring expenditure in accordance with clause 1.7 of this 

Charter; 

1.6.1.4. opening and operating bank accounts; 

1.6.1.5. entering into contracts or leases provided that it is referred 

to in an approved budget or business plan;  

1.6.1.6. employing, engaging or dismissing the Executive Officer 

of the Authority; 

1.6.1.7. employing, engaging or retaining professional advisors to 

the Authority; 

1.6.1.8. charging whatever fees the Authority considers 

appropriate for services rendered to any person, body or 

Council (other than a Constituent Council) for functions 

and activities undertaken outside the Region provided that 

such fees charged by the Authority shall not be less than 

the cost to the Authority of providing the service except 

where the Authority considers the circumstances are 

extraordinary or special; 

1.6.1.9. charging the Constituent Councils fees for services that 

cover the cost to the Authority of providing the services; 

1.6.1.10. providing a forum for the discussion and consideration of 

topics related to the Constituent Councils’ obligations and 

responsibilities in respect of water;  

1.6.1.11. without limiting the Authority’s objects and purposes, to 

make submissions to and negotiate with the Federal 

Government, State Government or other sources of grant 

funding in relation to provision of additional funding for 

Waterproofing Northern Adelaide; and  

1.6.1.12. anything else necessary or convenient for or incidental to 

the exercise, performance or discharge of its powers or 

functions. 



1.6.2. The Authority must in the performance of its powers and functions 

give due weight to economic, social and environmental 

considerations. 

1.7. Borrowings and Expenditure 

The Authority has the power to incur expenditure  

1.7.1. in accordance with the approved budget of the Authority; 

1.7.2. for the purposes of unapproved unbudgeted expenditure: 

1.7.2.1. in cases of genuine emergency or hardship; and/or 

1.7.2.2. with the prior unanimous written approval of the 

Constituent Councils. 

The Authority has no power to borrow monies other than with the prior 

unanimous written approval of the Constituent Councils. 

1.8. Delegation by the Authority 

The Authority may by resolution delegate to the Executive Officer of the 

Authority any of its powers, functions and duties under this Charter but may 

not delegate: 

1.8.1. the power to impose charges; 

1.8.2. the power to enter into transactions in excess of $20,000; 

1.8.3. the power to approve expenditure of money on works, services or 

operations of the Authority not set out in a budget approved by the 

Authority or where required by this Charter approved by the 

Constituent Councils; 

1.8.4. the power to approve the reimbursement of expenses or payment of 

allowances to members of the Board of Management; 

1.8.5. the power to adopt or revise a budget or any financial estimates and 

reports; and 

1.8.6. the power to make any application or recommendation to the Federal 

Government or the State Minister. 

A delegation is revocable at will and does not prevent the Board from acting 

in a matter. 

1.9. National Competition Policy 

The Authority does not and will not undertake any commercial activities 

which constitute a significant business activity of the Authority and to which 

the principles of competitive neutrality must be applied. 

 

 



The Authority is a body corporate and is governed by a Board of Management 

(referred to as “the Board” in this Charter) that shall have the responsibility to 

manage the business and other affairs of the Authority ensuring that the Authority 

acts in accordance with this Charter. 

2.1. Functions of the Board 

2.1.1. The formulation of strategic plans and strategies aimed at ensuring 

the efficient and effective implementation of the obligations of the 

Authority under the Funding Arrangements in relation to 

Waterproofing Northern Adelaide. 

2.1.2. To provide professional input and policy direction to the Authority. 

2.1.3. Monitoring, overseeing and measuring the performance of the 

Executive Officer of the Authority. 

2.1.4. Ensuring that a code of ethical behaviour and integrity is established 

and implemented in all business dealings of the Authority. 

2.1.5. Assisting in the development of Business Plans and Annual Budget. 

2.1.6. Exercising the care, diligence and skill that a prudent person of 

business would exercise in managing the affairs of other persons. 

2.2. Membership of the Board 

2.2.1. The Board shall consist of three (3) members being one person 

appointed by each Constituent Council and being a person who in 

the opinion of the Council has the skills and experience attuned to 

the purposes of Waterproofing Northern Adelaide. 

2.2.2. The Chair of the Board shall be elected from the members of the 

Board by a ballot of the Board.  

2.2.3. Excepting any Board Member who is also an elected member or 

employee of one of the Constituent Councils, all Board Members 

(including the Chair) shall be eligible for such allowance from the 

funds of the Authority as determined by the Board from time to time. 

2.2.4. A Board Member shall, subject to this Charter, be appointed for a 

term not exceeding four (4) years as specified in the instrument of 

appointment and at the expiration of the term of office will be 

eligible for re-appointment.  

2.2.5. The Constituent Councils must appoint a Deputy for each Board 

Member appointed pursuant to clause 2.2.1, being a person who in 

the opinion of the Council has the skills and experience attuned to 

the purposes of Waterproofing Northern Adelaide.  In the absence of 

a Board Member the Deputy will be deemed to be the Board 

Member for that time and will exercise and hold all rights, privileges 

and obligations of the Board Member during the absence of that 

Board Member 

2.3. Term of Office 



2.3.1. The office of a Board Member or Chair will become vacant upon – 

2.3.1.1. the death of the Board Member; or 

2.3.1.2. the respective Constituent Council providing written 

notice of termination to the Board Member and the Board; 

or  

2.3.1.3. if the Board Member is an elected member of a 

Constituent Council upon ceasing to be an elected 

member; or  

2.3.1.4. if the Board Member is an officer of a Constituent 

Council, upon ceasing to be employed by the Council 

which appointed him/her; or 

2.3.1.5. upon the Board Member providing his/her resignation in 

writing to the Authority  and  the Constituent Council 

which appointed them; or  

2.3.1.6. upon the happening of any other event through which the 

Board Member would be ineligible to remain as a member 

of the Board; or  

2.3.1.7. upon the Board Member becoming a bankrupt or applying 

for the benefit of a law for the relief of insolvent debtors; 

or  

2.3.1.8. upon the Constituent Council which appointed the Board 

Member withdrawing from the Authority. 

2.3.2. The Board may by a two thirds majority vote of the Board Members 

present make a recommendation to the relevant Constituent Council 

requesting the Constituent Council to terminate the appointment of a 

Board Member that it has appointed under clause 2.2.1 for: 

2.3.2.1. any behaviour of the Board Member which in the opinion 

of the Board amounts to impropriety; 

2.3.2.2. serious neglect of duty in attending to his/her 

responsibilities as a Board Member; 

2.3.2.3. breach of fiduciary duty to the Authority or the 

Constituent Council(s); 

2.3.2.4. breach of the duty of confidentiality to the Authority 

and/or the Constituent Council(s); 

2.3.2.5. breach of the conflict of interest provisions; or 

2.3.2.6. any other behaviour which may discredit the Authority. 



 

2.3.3. A Board Member appointed pursuant to clause 2.2.1 may be 

removed from office as a Board Member prior to the expiration of a 

term of appointment by resolution of the Constituent Council which 

originally appointed the Board Member. 

2.3.4. If any casual vacancy occurs in the membership of the Board it will 

be filled in the same manner as the original appointment.   The 

person appointed to the Board to fill a casual vacancy will be 

appointed for the balance of the term of the original appointment. 

2.4. Propriety of Members of the Board 

2.4.1. The principles regarding conflict of interest prescribed in the Act 

apply to all Board Members in the same manner as if they were 

elected members of a council. 

[See Chapter 5, Part 4, Division 3 of the Act for conflict of interest] 

2.4.2. Each Board Member is required to comply with Division 2, Chapter 

5 (Register of Interests) of the Act unless that Board member is an 

officer of a Constituent Council. 

2.4.3. The Board Members will at all times act in accordance with their 

duties of confidence and confidentiality and individual fiduciary 

duties including honesty and the exercise of reasonable care and 

diligence with respect to the performance and discharge of official 

functions and duties as required by Part 4, Division 1, Chapter 5 of 

the Act and clause 23 of Part 2 of Schedule 2 to the Act. 

2.5. Chair of the Board 

2.5.1. The Chair of the Board shall be appointed in accordance with clause 

2.2.2 of this Charter. 

2.5.2. The Chair of the Board shall hold office for a term of one (1) year, 

unless he/she resigns or is removed from office pursuant to clause 

2.3 or is otherwise no longer eligible to act as a Board Member.  The 

Chair is eligible for re-appointment as Chair at the expiration of the 

term of office. 

2.5.3. In the event that the appointed Chair either resigns or is no longer 

eligible to act as a Board Member prior to the expiration of that 

person’s term, the Board shall elect from amongst the other Board 

Members a new Chair who shall hold office for the duration of the 

original appointment. 

2.5.4. The Board may choose a person from amongst the other Board 

Members appointed to be the Deputy Chair of the Board for a term 

determined by the Board. 



 

2.5.5. The Chair shall preside at all meetings of the Board and, in the event 

of the Chair being absent from a meeting, the Deputy Chair shall 

preside and in the event of both the Chair and the Deputy Chair 

being absent from a meeting the Board Members present shall 

appoint a member from amongst them, who shall preside for that 

meeting or until the Chair or the Deputy Chair is present. 

2.6. Meetings of the Board 

2.6.1. The provisions of Part 2 of the Local Government (Procedures at 

Meetings) Regulations 2000 shall, insofar as the same may be 

applicable and not inconsistent with this Charter, apply to the 

proceedings at and conduct of all meetings of the Board. 

2.6.2. Ordinary meeting of the Board must take place at such times and 

places as may be fixed by the Board or the Executive Officer of the 

Authority from time to time.  There shall be at least one (1) ordinary 

meeting of the Board held every three (3) calendar months.  

Meetings shall not be held before 5.00 pm unless the Board resolves 

otherwise by resolution supported unanimously by all of the Board 

Members present at the meeting which determines the issue. 

2.6.3. An ordinary meeting of the Board will constitute an ordinary 

meeting of the Authority. The Board shall administer the business of 

the ordinary meeting. 

2.6.4. For the purposes of this clause, the contemporary linking together by 

telephone, audio-visual or other instantaneous means 

(“telecommunications meeting”) of a number of the Board Members 

provided that at least a quorum is present, is deemed to constitute a 

meeting of the Board.  Each of the Board Members taking part in the 

meeting, must at all times during the telecommunications meeting be 

able to hear and be heard by each of the other Board Members 

present.  At the commencement of the meeting, each Board Member 

must announce his/her presence to all other Board Members taking 

part in the meeting.  A Board Member must not leave a 

telecommunications meeting by disconnecting his/her telephone, 

audio visual or other communication equipment, unless that Board 

Member has previously notified the Chair of the meeting. 

2.6.5. A proposed resolution in writing and given to all Board Members in 

accordance with proceedings determined by the Board will be a valid 

decision of the Board where an absolute majority of Board members 

vote in favour of the resolution by signing and returning the 

resolution to the Executive Officer or otherwise giving written notice 

of their consent and setting out the terms of the resolution to the 

Executive Officer.  The resolution shall thereupon be as valid and 

effectual as if it had been passed at a meeting of the Board duly 

convened and held. 



2.6.6. Notice of ordinary meetings of the Board must be given by the 

Executive Officer to each Board Member not less than 3 clear days 

prior to the holding of the meeting. 

2.6.7. Notice of any meeting of the Board must: 

(a) be in writing; and  

 

(b) set out the date, time and place of the meeting; and  

 

(c) be issued by the Executive Officer; and  

 

(d) contain, or be accompanied by, the agenda for the meeting; 

and  

 

(e) be accompanied by a copy of any documents or reports that 

are to be considered at the meeting (so far as this is 

practicable). 

 

All documents or reports delivered to Board Members in accordance 

with this clause are not confidential unless indicated otherwise. 

 

2.6.8. The Executive Officer must maintain a record of all notices of 

meetings given under clause 2.6.7 to Board Members. 

2.6.9. Notice under clause 2.6.7 may be given to a Board Member: 

(a) personally; or  

  

(b) by leaving the notice for a Board Member at an appropriate 

place at the principal office of the Constituent Council which 

appointed the Board Member; or  

 

(c) by a means authorised in writing by the Board Member as 

being an available means of giving notice. 

 

2.6.10. A notice that is not given in accordance with clause 2.6.9 will be 

taken to have been validly given if the Executive Officer considers it 

impracticable to give the notice in accordance with the clause and 

takes action that the Executive Officer considers reasonably 

practicable in the circumstances to bring the notice to the Board 

Member’s attention. 

2.6.11. Any Board Member may by delivering a written request to the 

Executive Officer of the Authority require a special meeting of the 

Board to be held. The request will only be valid if it is accompanied 

by the agenda for the special meeting.  On receipt of the request the 

Executive Officer shall send a notice of the special meeting to all 

Board Members at least twenty four (24) hours prior to the 

commencement of the special meeting.  Such notice shall comply 

with clauses 2.6.7 and 2.6.9 of this Charter. 



2.6.12. The quorum for any meeting of the Board shall be all three of the 

Board Members in office and no business will be transacted at a 

meeting of the Board unless a quorum is present.     

2.7. Voting 

2.7.1. Every Board Member, including the Chair, shall have a deliberative 

vote.  The Chair shall not in the event of an equality of votes have a 

casting vote. 

2.7.2. All matters will be decided by an absolute majority vote of the Board 

Members except where this Charter provides otherwise.    

2.7.3. Subject to clause 2.4.1 of this Chapter, all Board Members present at 

a meeting shall vote. 

2.8. General Matters – Board of Management 

2.8.1. Any meeting of the Board may be adjourned from time to time and 

from place to place. 

2.8.2. Meetings of the Board will be conducted in a place open to the 

public unless the Board otherwise resolves. 

2.8.3. The Executive Officer must cause minutes to be kept of the 

proceedings at every meeting of the Board. 

2.8.4. If the Executive Officer is excluded from attendance at a meeting of 

the Board, the person presiding at the meeting shall cause the 

minutes to be kept. 

2.8.5. Each Board Member must be supplied with a copy of all minutes of 

the proceedings of a meeting within five days of the meeting. 

2.8.6. All documents presented to, received at or derived from a Board 

Meeting, including but not limited to: 

o minutes of a Board Meeting; 

 

o reports to the Board received at a meeting of the Board; 

 

o recommendations presented to the Board in writing and 

adopted by resolution of the Board 

 

will be available for public inspection unless the Board otherwise 

resolves. 

2.8.7. Prior to the conclusion of each meeting of the Board, the Board must 

identify which agenda items considered by the Board at that meeting 

will be declared confidential and which will be the subject of an 

information report to the Constituent Councils.  

2.8.8. Subject to this Charter and to any direction of the Constituent 

Councils the Board may determine its own procedures. 



3.1. The Board must appoint an Executive Officer of the Authority to manage the 

business of the Board on terms agreed between the Executive Officer and the 

Board.  The Executive Officer may be a natural person or a body corporate. 

3.2. The Executive Officer shall cause records to be kept of the business and 

financial affairs of the Authority in accordance with this Charter, in addition 

to other duties provided for by this Charter and those specified in the terms 

and conditions of appointment. 

3.3. In the absence of the Executive Officer for any period exceeding two weeks a 

suitable person to act in the position of Executive Officer of the Authority 

may be appointed by the Board. 

3.4. The Board shall delegate responsibility for the day to day management of the 

Authority to the Executive Officer, who will ensure that sound business and 

human resource management practices are applied in the efficient and 

effective management of the operations of the Authority. 

3.5. The functions of the Executive Officer shall be specified in the terms and 

conditions of appointment and shall include but are not limited to: 

3.5.1. attending at all meetings of the Board unless excluded by resolution 

of the Board; 

3.5.2. ensuring that the decisions of the Board are implemented in a timely 

and efficient manner; 

3.5.3. providing information to assist the Board to assess the Authority’s 

performance against its Strategic and Business Plans; 

3.5.4. appointing, managing, suspending and dismissing other employees 

of the Authority; 

3.5.5. determining the conditions of employment of employees of the 

Authority, within budgetary constraints set by the Board; 

3.5.6. providing advice and reports to the Board on the exercise and 

performance of its powers and functions under this Charter or any 

legislation; 

3.5.7. ensuring that the Authority is at all times complying with Schedule 2 

to the Act and all other relevant statutory obligations; 

3.5.8. co-ordinating and initiating proposals for consideration of the Board 

including but not limited to continuing improvement of the 

operations of the Authority; 

3.5.9. ensuring that the assets and resources of the Authority are properly 

managed and maintained; 

3.5.10. ensuring that records required under the Act or any other legislation 

are properly kept and maintained; 



3.5.11. exercising, performing or discharging other powers, functions or 

duties conferred on the Executive Officer by or under the Act or any 

other Act, and performing other functions lawfully directed by the 

Board;   

3.5.12. achieving financial outcomes in accordance with adopted plans and 

budgets of the Authority; 

3.5.13. inviting any person to attend at a meeting of the Board to act in an 

advisory capacity;  

3.5.14. representing the Board (Authority) at such public forums as provided 

for by the Boards policies;  

3.5.15. providing reports to the Constituent Councils in accordance with 

clause 2.8.7; and 

3.5.16. monitoring and ensuring compliance by the Authority with the 

requirements of the Funding Arrangements. 

3.6. The Executive Officer may delegate or sub-delegate to an employee of the 

Authority or a committee comprising employees of the Authority, any power 

or function vested in the Executive Officer.  Such delegation or sub-

delegation may be subject to any conditions or limitations as determined by 

the Executive Officer. 

3.7. Where a power or function is delegated to an employee, the employee is 

responsible to the Executive Officer for the efficient and effective exercise or 

performance of that power or function. 

3.8. A written record of all delegations and sub-delegations must be kept by the 

Executive Officer at all times. 

4.1. Financial Management 

4.1.1. The Authority shall keep proper books of accounts in accordance 

with the requirements of the Local Government (Financial 

Management) Regulations 1999. 

4.1.2. The Authority’s books of account must be available for inspection 

by any Board Member or authorised representative of any 

Constituent Council at any reasonable time on request. 

4.1.3. The Authority must establish and maintain a bank account with such 

banking facilities and at a bank to be determined by the Board. 

4.1.4. All  

4.1.4.1. cheques must be signed; and  

4.1.4.2. electronic funds transfers authorised,  

in each case by two persons authorised by resolution of the Board. 



4.1.5. Notwithstanding clause 4.1.4.2, any payments made by Electronic 

Funds Transfer must be made in accordance with procedures which 

have received the prior written approval of the Auditor. 

4.1.6. The Executive Officer must act prudently in the handling of all 

financial transactions for the Authority and must provide a monthly 

statement of the financial position of the Authority to the Board and 

quarterly financial and corporate reports to the Board and if 

requested, the Constituent Councils. 

4.1.7. The Authority’s activities will be funded by the Constituent Councils 

pro rata in proportion to their Equitable Interest in the Authority.  

Forecast funding requirements must be incorporated in the annual 

budget prepared and adopted in accordance with clause 4.4. 

4.2. Audit 

4.2.1. The Authority shall appoint an auditor in accordance with the Local 

Government (Financial Management) Regulations 1999 on terms 

and conditions set by the Board. 

4.2.2. The Auditor will have the same powers and responsibilities as set out 

in the Act in relation to a council. 

4.2.3. The audit of Financial Statements of the Authority, together with the 

accompanying report from the Auditor, shall be submitted to both 

the Board and the Constituent Councils in accordance with relevant 

statutory requirements but otherwise within 90 days of the end of the 

relevant financial reporting period. 

4.2.4. The books of account and financial statements shall be audited at 

least once per year. 

4.2.5. The Authority is not required to establish an audit committee. 

4.3. Business Plan 

The Authority shall: 

4.3.1. prepare a four year Business Plan linking the implementation of 

Waterproofing Northern Adelaide to funding distribution, strategic, 

capital expenditure, operational and organisational requirements with 

supporting financial projections setting out the estimates of revenue 

and expenditure as necessary for the period; and  

4.3.2. review the Business Plan annually;  and 

4.3.3. consult with the Constituent Councils prior to adopting or amending 

the Business Plan. 

4.3.4. formally adopt and make publicly available the Approved Business 

Plan 

[See Clause 24, Part 2, Schedule 2 to the Act for the contents of the Business 

Plan.] 



4.4. Annual Budget 

4.4.1. The Authority shall, after 31 May but before the end of June in each 

financial year, prepare and adopt an annual budget for the ensuing 

financial year in accordance with the  Act. 

4.4.2. The proposed annual budget must be referred to Constituent 

Councils on or before 31 March of each year. 

4.4.3. A Constituent Council may comment in writing to the Authority on 

the budget at least three business days before the meeting at which 

they will be considered by the Board or, alternatively, may comment 

through its Board Member at the meeting of the Board. 

4.4.4. The Authority must provide a copy of its annual budget to the 

Constituent Councils within five business days after adoption by the 

Board. 

4.4.5. The annual contributions (if any) will be paid by each Constituent 

Council in advance by quarterly instalments.  

4.4.6. Reports summarising the financial position and performance of the 

Authority against the annual budget shall be prepared and presented 

to the Board every three calendar months and copies provided to the 

Constituent Councils within five (5) days of the Board meeting to 

which they have been presented. 

[See Clause 25, Part 2, Schedule 2 of the Act for the contents of the budget.] 

4.5. Reporting 

4.5.1. The Authority must submit to the Constituent Councils by 30 

September in each year in respect of the immediately preceding 

financial year, a report on the work and operations of the Authority 

detailing achievement of the aims and objectives of its Business Plan 

and incorporating the audited Financial Statements of the Authority 

and any other information or reports as required by the Constituent 

Councils. 

4.5.2. The Board shall present a balance sheet and full financial report to 

the Constituent Councils at the end of each financial year. 

4.5.3. The Board shall present audited financial statements to the 

Constituent Councils in accordance with the requirements of the 

Local Government (Financial Management) Regulations 1999. 



 

4.5.4. The Board shall report quarterly, by forwarding the progress report 

from its quarterly meeting, and at any other time to the Constituent 

Councils on receipt of a written request from one or more 

Constituent Council on matters being undertaken by the Authority. 

4.6. Policies 

4.6.1. The Board shall prepare a Corporate Governance Manual (“the 

Manual”) within one year of its establishment and such other 

manuals and policies as required from time to time linking to the 

activities of the Authority and the Authority’s Business Plan and 

strategic, operational, financial and organisational related matters. 

4.6.2. The Authority shall review the Manual (and any other policies) on an 

annual basis. 

4.6.3. The Authority shall consult with the Constituent Councils prior to 

adopting or amending the Manual and any other policy. 

4.6.4. The Authority must in undertaking its activities have regard to and 

comply with matters set out in its Manual and any other relevant 

policy adopted in accordance with this clause 4.6. 

4.6.5. The Authority shall incorporate a risk management approach to all 

capital expenditure in its Manual. 

4.6.6. The Authority shall include public consultation processes in its 

Manual. 

5.1. Equitable Interest 

5.1.1. Subject to clause 5.1.2 the equitable interest of the Constituent 

Councils in the Authority is agreed as follows: 

5.1.1.1. City of Salisbury –33.33% 

5.1.1.2. City of Tea Tree Gully –33.33% 

5.1.1.3. City of Playford–33.33%. 

5.1.2. The equitable interest of the Constituent Councils in the Authority as 

set out at clause 5.1.1 may be varied by agreement of the Constituent 

Councils and will be varied where a new Constituent Council or 

Councils is admitted pursuant to Clause 5.3. 

5.2. Withdrawal 

5.2.1. A Constituent Council may not withdraw from the Authority except 

with the approval of the Minister and subject to the Act and this 

Charter. 

5.2.2. A Constituent Council which intends to withdraw from the Authority 

shall give to the Board and the other Constituent Councils written 

notice of such intention, specifying the date of intended withdrawal.  



The notice shall be a minimum of six (6) months notice expiring on 

30 June of the relevant financial year. 

5.2.3. The withdrawal of any Constituent Council does not extinguish the 

liability of that Constituent Council for the payment of its 

contribution towards any actual or contingent deficiency in the net 

assets of the Authority at the end of the financial year in which such 

withdrawal occurs. 

5.2.4. The withdrawal of any Constituent Council does not extinguish the 

liability of that Constituent Council to contribute to any loss or 

liability incurred by the Authority at any time before or after such 

withdrawal in respect of any act or omission by the Authority prior 

to such withdrawal. 

5.2.5. Payment by or to the withdrawing Constituent Council must be fully 

paid by 30 June of the financial year following 30 June of the year in 

which the withdrawal occurs unless there is common agreement of 

alternative payment arrangements by the Constituent Councils. 

5.3. New Members 

Subject to the provisions of the Act, this Charter may be amended by the 

unanimous agreement of the Constituent Councils to provide for the 

admission of a new Constituent Council or Councils, with or without 

conditions of membership. 

5.4. Insurance and Superannuation Requirements 

5.4.1. The Authority shall register with the Local Government Mutual 

Liability Scheme and comply with the Rules of that Scheme. 

5.4.2. The Authority shall advise Local Government Risk Management 

Services of its insurance requirements relating to Local Government 

Special Risks including buildings, structures, vehicles and equipment 

under the management, care and control of the Authority. 

5.4.3. If the Authority employs any person it shall register with the Local 

Government Superannuation Scheme and the Local Government 

Workers Compensation Scheme and comply with the Rules of those 

Schemes. 

5.5. Winding Up and Statutory Guarantee 

5.5.1. The Authority may be wound up by unanimous resolution of the 

Constituent Councils and with the consent of the Minister. 

5.5.2. On winding up of the Authority, the surplus assets or liabilities of the 

Authority, as the case may be, shall be distributed between or 

become the responsibility of the Constituent Councils in the 

proportions of their Equitable Interest in the Authority in accordance 

with clause 5.1. 

5.5.3. If there are insufficient funds to pay all expenses due by the 

Authority on winding up (or at any other time there are unfunded 

liabilities which the Authority cannot meet), a call shall be made 



upon all of the Constituent Councils in proportion to their equity 

share for the purpose of satisfying their statutory guarantee of the 

liabilities of the Authority. 

5.6. Direction by Constituent Councils 

5.6.1. The establishment of the Authority does not derogate from the power 

of any of the Constituent Councils to act independently in relation to 

a matter within the jurisdiction of the Authority. 

5.6.2. Provided that all of the Constituent Councils have first agreed as to 

the action to be taken, the Constituent Councils may direct and 

control the Authority. 

5.6.3. For the purpose of this clause, any decision of the Constituent 

Councils under clause 5.6.1 and/or direction given or control 

exercised by the Constituent Councils must be given in writing to the 

Executive Officer of the Authority. 

5.7. Review of Charter 

5.7.1. This Charter will be reviewed by the Constituent Councils acting in 

concurrence at least once in every three years. 

5.7.2. This Charter may be amended by unanimous agreement expressed 

by resolution of the Constituent Councils. 

5.7.3. The Executive Officer must ensure that the amended Charter is 

published in the Gazette and a copy of the amended Charter provided 

to the Minister. 

5.7.4. Before the Constituent Councils vote on a proposal to alter this 

Charter they must take into account any recommendation of the 

Board. 

5.8. Board Deadlock 

If the Board is unable to resolve a matter requiring unanimous approval of the 

Board, then the matter shall be referred to the CEO’s of the Councils to seek 

direction from the Constituent Councils. 

5.9. Disputes Between Constituent Councils 

5.9.1. The Constituent Councils agree to work together in good faith to 

resolve any matter requiring their direction or resolution. 

5.9.2. Where the Constituent Councils are unable to resolve a matter within 

seven days of the matter being presented to them or such longer 

period as agreed among the Constituent Councils, the matter will be 

referred for arbitration by the President (or his/her nominee) of the 

Institute of Arbitration. 



5.9.3. The Constituent Councils agree to be bound by the decision of the 

Arbitrator (except in relation to any decision relating to the 

acquisition or disposal of any real property) and will endeavour to 

work together in good faith in the implementation of that decision. 

5.9.4. The costs of arbitration shall be borne equally by the Constituent 

Councils. 

5.10. Committees 

5.10.1. The Board may establish a committee comprised of any persons for 

the purpose of enquiring into and reporting to the Board on any 

matter within the Authority’s functions and powers and as detailed in 

the terms of reference given by the Board to the committee. 

5.10.2. The Board may establish a committee comprised of persons 

representing the constituent councils to coordinate a program of 

public communications, approved by the Board, in such manner as 

directed by the Board. 

5.10.3. The Board may establish a committee comprised only of Board 

Members for the purpose of exercising, performing or discharging 

delegated powers, functions or duties. 

5.10.4. A member of a committee established under this clause holds office 

at the pleasure of the Board. 

5.10.5. The Chair of the Board is an ex-officio a member of any committee 

established by the Board. 

5.10.6. The Authority may create a forum or Reference group to seek the 

involvement and opinions of such persons and entities as the 

Authority deems appropriate to inform it on matters of water 

management. 

5.11. Common Seal 

5.11.1. The Authority will have a common seal, which may be affixed to 

documents requiring execution under seal and where affixed must be 

witnessed by two Board Members or where authority has been 

conferred by instrument executed under the common seal of the 

Authority, by the Chair of the Board and the Executive Officer. 

5.11.2. The common seal must not be affixed to a document except to give 

effect to a resolution of the Board. 

5.11.3. The Executive Officer must maintain a register which records the 

resolutions of the Board giving authority to affix the common seal 

and details of the documents to which the common seal has been 

affixed with the particulars of persons who witnessed the fixing of 

the seal and the date that the seal was affixed. 

5.11.4. The Board may by instrument under seal authorise a person to 

execute documents on behalf of the Authority. 



5.12. Constituent Council Undertakings 

5.12.1. Each of the Constituent Councils has made certain undertakings to 

the Authority and to the other Constituent Councils, based on which, 

the Constituent Councils have each resolved to form the Authority 

and support the execution by the Authority of the Funding Deed. 

5.12.2. Those undertakings are reflected in the undertakings of the Authority 

contained and referenced in the Funding Deed. 

5.12.3. Without limiting the above, the Authority also relies on the 

performance and conduct of each of the Constituent Councils in 

order to meet its obligations under the Funding Deed.  Each 

Constituent Council has considered and understands the obligations 

of the Authority under the Funding Deed and accordingly, each 

Constituent Council further undertakes that it will: 

5.12.3.1. not do anything which results in the Authority breaching 

its obligations under the Funding Deed; and  

5.12.3.2. maintain and provide such reports and information, in a 

form required by the Authority in order that the Authority 

can meet its obligations under the Funding Deed. 

The above undertakings are, in the case of each Constituent Council, 

referred to as that Council’s “Undertakings”. 

5.12.4. Each Constituent Council acknowledges that a failure on its part to 

meet its Undertakings could result in loss to the Authority and the 

other Constituent Councils. 

5.12.5. A Constituent Council that defaults in meeting its Undertakings (the 

“Defaulting Council”) indemnifies the Authority and the other 

Constituent Councils (the “Indemnified Parties”) in respect of loss 

suffered by them arising from a breach by the Defaulting Council of 

its Undertakings. 

5.12.6. The liability of the Defaulting Council to an Indemnified Party is 

reduced proportionately to the extent that the loss suffered by the 

Indemnified Party caused or contributed to the event giving rise to 

the loss. 

5.12.7. Without limiting the application of applicable law, each of the 

Constituent Councils and the Authority must act reasonably to seek 

to reduce or mitigate any loss suffered through a breach by a 

Defaulting Council of its Undertakings. 

5.13. Circumstances Not Provided For 

If any circumstances arise about which this Charter is silent, incapable of 

taking effect or being implemented according to its strict provisions, the 

Board has the power to consider the circumstance and determine the action to 

be taken. 

 



 









 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 



 

WATERPROOFING NORTHERN ADELAIDE

Milestone Budget v's Expenditure - Cash 

Inception to October 2009
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WATERPROOFING NORTHERN ADELAIDE
Budget v's Expenditure  -  Matching Contributions (Non Cash)
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WNA MATCHING FUNDING STRATEGY Jun-08

AGENCY COMMITTED FUNDING TARGET FUNDING CURRENT 

$xm $xm

Land Management Corporation 14.8 14.8 16.3

Natural Resource Management Board 0.25 1.45 1

Stormwater Management Committee 0.74 9.3 1.09

Department of Education 0.03 1.5 0.2

SA Water 0.06 0.2 0.25

Premier's Research Fund 0.35 0.35 0.35

Department of Recreation & Sport 0.7 0

University of SA 0.3 0.35

ROSES Grant 1.05

Total 16.23 28.6 20.59







WNARS Jan-07 Regional Drainage Works

Upper Dry Creek

Estimated 

Cost

Drainage 

Contribution Notes Time 

2008/2011 Beyond 2011 

Wynn Vale Dam 940 260 260

Edinburgh 800 200 200

Berri 860 220 220

Banksia park 750 190 190

Gifford - Smart 800 200 200

Lower Dry Creek

Airport West 1044 0 LMC 522

Bennett Road 576 0 LMC 288

Balloo St 600 400 Approved 400

Rowe Park 560 226 Approved 226

Bridgestone Drain 550 438 438

Main North road 3700 2150 Extended timing 1150 1000

Greenfields 300 100 NEXY ? 100

Little Para

Harpers Field 850 210 210

Helps Road

Edinburgh Parks North 2200 1100 LMC 1100 1100

Burton West -current 340 166 Approved 166

Burton West 4300 3150 Extended timing 1500 1650

Angle Vale Crs 600 300 Approved at 350 300

Smith Creek

Blakeview 3400 1700 LMC 1700, flood detention only 1700

Munno Para West 3400 1700 LMC 1700, flood detention only 1700

Andrews Farm South 1900 950 LMC 950, flood mitigation only 950

Total 28470 13660 9310 4350

 

 



WATERPROOFING NORTHERN ADELAIDE Mar-07

SCHOOLS CONNECTION

COUNCIL SCHOOL CONNECTION

Connected 2007/8 2008/9 2009/10

Playford

Freemont HS X

Elizabeth South J&P X

Elizabeth Grove J&P X

Elizabeth East P X

Elizabeth Park P X

Craigmore HS X

Craigmore P X

Broadmeadows P X

Playford P X

Elizabeth Downs J&P X

Craigmore S&P X

Elizabeth Vale X

Peachey Belt Super Schools X

Smithfield P X

Smithfield Plains P X

Blakeview P X

Swallowcliff P X

Davoren Park J&P x

Salisbury

Salisbury HS X

Paralowie P X

The Pines X

Mawson Lakes J&P X

Burton P X

Direk P X

Settlers Farm P X

Riverdale P X

Parafield Gardems P&H X

Karendi P X

Salisbury J&P X

Pooraka P X

Salisbury North P X

Salisbury Downs P X

Ingle Farm P X

Para Vista J&P X

Valley View HS X

Salisbury East H X

Brehma Lodge P X

Para Hills P X

Para Hills East J&P X

North Ingle J&P X

Tea Tree Gully

Redwood Park P X

Wynn Vale P (whole Campus) X

Bamksia Park HIS X

Banksia Park J&P X

Fairview Park P X

Modbury J,P&Hs X

Modbury South SS X

Ardonish P X

Modbury West J&P X

St Agnes P X

Ridgehaven J&P X

The Heights R-12 X

Golden Grove P X

Golden Grove HS X



 

 

 

 

 

 

 

 











 

 



 

 

 

 

 



Torrens 1 

 

Dernancourt 

5513/523 

5732/428 

5888/70 

 

New 

Construction of a 80 
ML/year capacity, off-
stream wetland, ASR 
scheme and distribution 
network for community 
users  

  

Mahogany Highbury 

5828/756 

New 

Construction of a 
70ML/annum capacity, 
off-stream wetland, ASR 
scheme and distribution 
network for community 
users.  

  

Torrens 3 Highbury 

5890/14 

New 

Construction of a 
70Ml/annum, off-stream 
wetland, ASR scheme 
and distribution network 
for community users.  

 

 

Tilley 

 

Surrey Downs 

5718/892 

5436/954 

5539/894 

5532/968 

 

New 

Construction of a 

60ML/annum wetland and 

ASR scheme to be fed by 

both groundwater from an 

extractive industry area 

and stormwater. Also 

includes connection into 

the integrated distribution 

main.  



Wynn Vale Wynn Vale 

5374/186 

5519/168 

5798/142 

5819/869 

5542/393 

4007/690 

5519/167 

5553/534 

5426/25 

5542/653 

Expand existing 

Upgrade existing 

wetlands to cleanse water 

passing into an existing 

storage dam on Dry 

Creek. Also construct 

ASR scheme and supply 

150ML/an into the 

integrated distribution 

main  

Kingfisher Modbury Heights 

5847/589 

5721/732 

5474/548 

5552/955 

5711/962 

Existing 

Upgrade the existing off-

stream wetland to harvest 

stormwater from Dry 

Creek, store in ASR and 

supply 40ML/an into the 

integrated distribution 

main. 

Solandra Modbury 

5552/392 

5398/883 

5752/914 

New 

Construction of an off-

stream wetland and ASR 

scheme to supply 

20ML/an to the integrated 

distribution main 

Berri Hope Valley 

5516/877 

5421/336 

4042/604 

4098/478 

New 

Construction of an off-

stream wetland and ASR 

scheme to supply 

50ML/an to the integrated 

distribution main 



Edinburgh Modbury 

5920/108 

5682/421 

3299/124 

5867/365 

3134/35 

5866/961 

Expand existing 

Upgrade an off-stream 

wetland and ASR to 

increase storage capacity 

of an off-line facility. 

Supply 50ML/an to the 

integrated distribution 

main. 

Smart Road 

 

 

 

 

 

 

 

 

 

 

 

Integrated Distribution 

Main 

Hope Valley 

5518/650 

5742/576 

5516/871 

5516/870 

5552/950 

5632/668 

5553/739 

5552/949 

6532/670 

5553/738 

5553/737 

[refer to map] 

New 

Construction of an off-

stream wetland and ASR 

scheme to supply 

50ML/an to the integrated 

distribution main  

 

 

 

 

 

 

 

 

Design and construct a 

ring main and 

pressurising pumping 

system to receive water 

from the 10 harvest sites, 

combine it with recycled 

wastewater from 

proposed STEDS plant 

and potentially other 

sources as well as 

groundwater to supply 

community users 

throughout most of the 

Tea Tree Gully Council 

area.  



Walkley Heights 

 

Walkley Heights 

CR5845/475 

 

New 

Develop a series of in-

stream Controllable 

detention Basins (with 

trash collection, GPTs) in 

the area located directly 

east of Bridge Road.  To 

provide sufficient 

detention storage (50ML 

minimum) to facilitate 

maximum harvesting at 

the downstream Pooraka 

facility.  The Walkley 

Heights project will also 

provide improved 

downstream flood 

management and 

reduction in erosion 

Pooraka Pooraka 

5451/149 

Expand existing 

Upgrade the existing 

harvesting and ASR 

infrastructure to harvest 

600ML.  Upgrade in-

stream weir and GPT, 

add a new wetland and 

additional ASR facilities.  

The distribution network 

will be expanded to serve 

local users. 

Lindblom Park Pooraka 

 

New 

Extend a new main from 

Pooraka to Lindblom Park 



Montague Road Cavan 

5372/99 

5372/102 

New 

Construction of a gross 

pollutant trap in Dry 

Creek, and ASR scheme. 

The GPT in Dry Creek will 

act as a catch weir to 

supply redeveloped, 

existing, landscaped, 

linear wetlands on both 

sides of an Montague 

Road.  The wetlands and 

ASR will have the 

capacity to harvest a 

minimum of 1000ML per 

year, which can be 

increased later to a 

planned 2500ML, to 

industrial and to the 

Parafield ‘spine’ 

distribution network. 

The Paddocks Para Hills West 

572/719 

Expand Existing 

Increase the harvest and 

storage capacity of the 

existing wetland and ASR  

to 200ML/an and link the 

distribution to the 

Parafield spine as well as 

to local industry and 

Council reserves. 

Bennett Road Parafield New 

Bennett Road wetlands at 

Pooraka, to the south 

east of Parafield Airport 

will be developed to have 

a capacity of 800ML.  The 

distribution will be 

integrated with the 

existing Parafield ASR 

storage and distribution 

system. 



Parafield Parafield Expand Existing 

Reroute drainage 

systems to increase the 

availability of stormwater 

to the existing wetland 

and ASR producing a 

capacity of 2200ML. 

Upgrade the infrastructure 

(transfer pumps, wetland 

and ASR in conjunction 

with ASTR and Bennett 

Road to allow for an 

increase of supply to 

community (all schools 

and reserves), industrial 

and residential users 

through a major 

distribution spine. 

Greenfields Greenfields 

5144/381 

5148/853 

5148/854 

5951/374 

5951/375 

5967/695 

5285/464 

5265/466 

Upgrade Existing 

Upgrade the existing 

wetlands and 

infrastructure, including 

aquifer injection, to 

improve harvestable 

water quality, increase 

storage capacity and 

increase supply to 

adjacent salt producer, 

total harvest capacity 

planned 3500ML/an. 

ASTR Parafield Gardens Existing 

Complete the injection 

and extraction works (6 

bores) and pipework to 

connect to Parafield 

distribution spine.  These 

works are for a research 

project to determine the 

effectiveness of aquifer 

detention for purification 

of recycled stormwater. 



Harpers Field 

 

 

 

 

 

Satsuma 

 

 

 

 

 

 

Community Bores 

 

Golden Grove 

5218/242 

5218/243 

 

 

 

Golden Grove 

5121/439 

5170/779 

5861/213 

 

 

 

Parafiled Gardens 

Paralowie 

 

New 

Develop an off-stream 

wetland and ASR taking 

water from Cobbler Creek 

into the wetland and ASR 

for supply of 50ML/an to 

the Integrated Distribution 

Main 

New 

Develop an off-stream 

wetland and ASR on a 

tributary of Cobblers 

Creek for supply of 

40ML/an to the Integrated 

Distribution Main. 

 

 

New 

Construct 2 additional 

extraction bores and 

associated distribution 

systems in the Little Para 

catchment (balanced by 

additional recharge at 

Greenfields) for reserve 

and school supply 



Edinburgh Parks North 

 

Edinburgh Parks 

 

Upgrade and expand 

existing basin 

Reshape to become an 

integrated flood control 

basin with twice the 

capacity, with a small 

instream-wetland as well 

as providing flow control 

for for the Edinburgh 

South ASR facility.  The 

facility will have a  

600ML/an harvest 

capacity and supply into 

the Edinburgh Parks 

distribution network 

Edinburgh Parks South Edinburgh Parks Upgrade existing 

Edinburgh Parks South 

ASR will undergo a major 

expansion to supply 

rewater to industry in the 

rapidly developing 

Edinburgh Parks 

Industrial Estate.  The 

scheme will be expanded 

to a capacity of 

1260ML/yr by replacing 

the proposed diversion 

weir and low flow channel 

with a new harvesting 

pump station in the RAAF 

drain, piping the water 

directly to a new off-

stream polishing wetland 

located adjacent to the 

existing Stage 1 tanks 

and pumping station 



Kaurna Park Burton 

5069/787 

5452/11 

5911/326 

Upgrade existing 

The existing Kaurna Park 

wetlands on Waterloo 

Corner Rd will have an 

upgraded harvesting 

pump station, new tanks 

and distribution pumping 

station to complement the 

two existing ASR wells.  

The original ASR well will 

be re-equipped to bring it 

up to the standard of the 

recently commissioned 

2nd well.  The distribution 

piping network will be 

expanded to provide 

600ML/yr of rewater to 

local users. 

Springbank/Burton Burton Upgrade existing 

Springbank/Burton will be 

further developed with a 

harvesting structure 

established in the 4th 

stage of the Springbank 

wetland and a dedicated 

ASR to service the 

adjacent Inghams poultry 

processing plant.  A 

pipeline from the Kaurna 

Park wetlands has been 

modelled.  This would 

enable early customer 

connection and provide 

risk reduction by being 

able to supply customers 

from multiple supply 

nodes 



 
 
 
Elizabeth 
Elizabeth Downs 
Elizabeth Park 
Elizabeth Vale 
Elizabeth North 
Smithfield 
5597/656 
5326/835 
5553/528 
5821/166 
5940/173 
5490/173 
5497/858 
2693/89 
5433/130 
5786/172 
5786/171 

 
 
 
New 
Develop 10 new bores to 
extract low salinity 
groundwater from the T1 
aquifer and installation of 
distribution infrastructure 
to supply community 
users. 
The volume extracted will 
be balanced by injections 
closer to the two cones of 
depression in the T1. 



Munno Para West 
Munno Para West 
5257/87 

New 
Within the Smith Creek 
riverine linear park 
develop an off-stream 
wetland and ASR scheme 
which will draw water 
from the main channel 
into a wetland and ASR 
for distribution through an 
integrated distribution 
main to supply over 
770ML/an to the 
residences and for 
community uses within 
the Playford North urban 
Renewal Area. 

Andrews Farm 
Andrews Farm 
5908/950 
5908/949 
5882/42 
5882/40 

Existing 
Expand the existing 
recreation lake, detention 
basin, wetlands and ASR 
to supply 240ML/an to the 
integrated distribution 
system supplying reWater 
to residences and for 
community uses within 
the Playford North urban 
renewal Area. 
The integrated distribution 
main will also be 
developed to allow 
energy recovery for 
cooling and heating. 

Andrews Farm South 
Andrews Farm 
Penfield 
5179/954 
5179/953 
5179/950 

New 
Within the main channel 
riverine park develop an 
off-stream wetland and 
ASR which will divert 
flows from Smith Creek 
into a wetland and ASR to 
supply 360ML/an to the 
integrated distribution 
system for the Playford 
North urban Renewal 
Area 



WATERPROOFING NORTHERN ADELAIDE - MILESTONES Rev 1 11-Mar

ITEM Mar-07 Sep-07 Mar-08 Sep-08 Mar-09 Sep-09 May-10

1 2 3 4 5 6 Final

Torrens River

Torrens 1

Torrens 2

Torrens 3

Dry Creek

Tilley

Wynn Vale

Kingfisher

Banksia

Solandra

Berri

Edinburgh

Smart Road

Integrated Distribution

Walkley Heights

Pooraka

Lindblom Park

Montague Road

The Paddocks

Bennett Road

Parafield

Greenfields

ASTR 4 Report

Controlable Detentions Report

Little Para River

Harpers Field

Satsuma

Environmental Flow Management

Salisbury Community Bores

Helps Road Drain

Edinburgh Parks North

Edinburgh Parks South

Kaurna Park

Springbank/Burton

Playford Community Bores 3 6

Smiths Creek

Munno Para West

Andrews Farm

Andrews Farm South

All Catchments

Executive Final Report

Hydrologic Modelling



a. 

b. 

c. 

d. 

e. 



f. 



WATERPROOFING NORTHERN ADELAIDE

GROUNDWATER INPUTS

ASR NAME HARVEST AQUIFER ANNUAL BUFFER 

ENVIRONMENTAL STORAGE

CONTRIBUTION

ML/an ML/an ML

Torrens

1. Mahogany 70 FR 14 70

2 70 FR 14 70

3 80 FR 16 80

Dry Creek

Tilley 60 FR 12 60

Wynn Vale 150 FR 30 150

Kingfisher 40 FR 8 40

Solandra 20 FR 4 20

Berri 50 FR 10 50

Edinburgh 50 FR 10 50

Smart Road 50 FR 10 50

Pooraka 600 T2 120 600

Montague Road 1000 T2 200 1000

The Paddocks 200 T2 40 200

Bennett Road 800 T2 160 800

Parafield 2200 T2 440 2200

ASTR 0 T2 0

Greenfields 3500 T1 2600

Little Para

Bed Recharge 1200 T1 400

Harpers Field 50 FR 10 50

Satsuma 40 FR 8 40

Salis. Comm Bores T1 -900

Salis. Allocn T1 900

Helps Road

Adams Creek 60 FR 12 60

Ed Parks North 600 T1 & T2 120 600

Ed Parks South 1360 T1 & T2 272 1360

Kaurna Park 600 T1 & T2 120 600

Springbank/Burton 600 T2 120 120

Playford Comm Bores T1 -500

Smith Creek

Munno Para West 1500 T1 & T2 300 1500

Andrews Farm 1300 T1&T2 260 1300

Andrews Farm South 1200 T2 240 1200

10800 10 yr inj.

Overall 17450 5050 23070

Direct Recharge

T1 Dry Creek 2600 0

T1 Waterloo Corner 536 2680

T2 Virginia 896 14800

Indirect Recharge

T1 & T2 158 790

T2  960 4800



g. 

h. 



Waterproofing Northern Adelaide

Funding Deed Obligations Jan-07

Clause Obligation Board EO Councils

Other AGWF Agrements

3.1 Manage other AGWF funding X Responsible

Payment

4.1 Compliance with deed X X

Management of the Project

5.1 Management Principles X X Responsible

5.2 Compliance with EPBC Act X Responsible

5.4 Review performance of Project X

5.5 Initiate scope change of Project X X Initiate

5.6 Warrant approval and legal compliance of Capital Works X Responsible

5.7 Responsible for Councils management of works X X Responsible

5.8 a) Legal compliance of works X X Responsible

b)Works Location and Works fit for purpose X X Responsible

c)Works locations do not have legal impediments X X Responsible

d)Works Locations secure X X Responsible

5.9 Seek prior approval to encumber or dispose of works X X Initiate

5..10 Secure control of works locations if needed X Responsible

5.11 Ensure Building Code is a condition of contract X X Responsible

5.12 Ensure Contractors are insured X X Responsible

5.13 Ensure contratcors provide security or retention money X X Responsible

5.14 Provide copy of contracts and proofs of 5.11, 12, 13 X Responsible

Management of the Funding

6.1 Repay unspent funds if project is terminated X Responsible

6.2 Ensure funds appropriately spent X X Responsible

6.3 Not cover expenditure prior to 1/9/6 X X Responsible

6.4 Manage funds being held by WNARS X X

6.5 Keep Financial Records X X Responsible

6.6 Manage WNARS funds X X

6.9 Refund unspent funds on completion X Responsible

6.12 Provide security if required X Responsible

Your and Other (State) Contributions

7.1 Ensure Councils provide their contributions X X Responsible

7.2 Provide confirmation of State matching funds X X

7.5 Notify NWC of additional contributions X X

Assets

8.1 Seek approval to aquire Asset (not Capital Works) X X Responsible

8.5 Proper managemnt and recording of assets X X Responsible

8.6 Seek approval to sell assets and disburse funds X X Responsible

8.7 Replacement of assets X X Responsible

8.8 Deal with assets at completion of Project X X Responsible

Records

9.1 Keep and ensure records are kept X X Responsible

a) condust of the Project X X Responsible

b) use of the Completed Works X X Responsible

Reporting

10.1 Report as per Schedule X X Input

10.2 a) Completion Report X X Input

b) Financial Year report X X Input

f) Auditors report X Input

10.3 EO's report X Input

Taxes

11.1 Bear taxes X X Responsible

11.4 Not claim an ammount NWC could claim GST X

Intellectual Property

13.4 Create documents to allow use of IP if required X X Responsible

13.6 Obtain approval of authors to NWC use of IP X X Responsible

Confidential Information

14.1 Protect confidentiallity of NWC information X X Responsible

14.2 Protect confidentiallity of Project Material X X Responsible

14.3 Secure confidentiallity agreements if required X Responsible

14.6 Notify NWC of internal use of confidential information X X Responsible

14.7 Add confidential information to Schedule X X Responsible



Protection of Personal Information

15.2 To protect private information - Schedule L X X Responsible

15.3 Ensure contracts extend this Obligation to contractors X Responsible

Indemnity

16.1 Protect NWC from claim or expense from Project X X Responsible

Insurance

17.1 Ensure Schedule J insurance is in place X X Responsible

17.3 Provide proof of insurance when requested X Responsible

Conflict of Interest

18.1 Warrant that no conflict exists or is likely to X X Responsible

18.3 Notify of emerging conflicts X Responsible

Access to Premises and Records

19.1 Make premises and records available if requested X X Responsible

19.2 Provide resonable assistance if requested X X Responsible

19.3 Ensure contracts extend this Obligation to contractors X Responsible

Delay

20.1 Take reasonable steps to minimise delay X X Responsible

20.2 Ensure all parties use best endeavours to minimise delays X X Responsible

20.3 Notify NWC of delay and steps taken to contain it X Responsible

Termination with Costs

21.2 Upon notice terminate Project X X Responsible

21.3 b) Return unspent funds X X Responsible

21.5 Pursue compensation X X Responsible

Termination for Default

22.1 Actions which constitute Default X X Responsible

22.2 b)Return unspent funds

Subcontracting

23.1 Responsible for delivery of Project

 - warrant suitability of contractors X X Responsible

 - warrant works meet requirements of Deed X X Responsible

23.2 Include right of termination 21 & 22 in contracts X Responsible

23.3 Not engage Contractors not complying with EO for Women X Responsible

Acknowedgement and Publicity

24.1 Ensure acknowedgement of NWC assistance in all publicity X X Responsible

24.3 Consult NWC on major promotional and media opportunities X X Responsible

24.4 Copy of all publications to NWC X Responsible

24.5 Clause 24 continues to 2017. Responsible

No legal relationship

25.2 Do not allow any one to represent themselves as NWC X X Responsible

Assignment and Novation

28.1 Seek approval to assign or novate rights under this Deed X X

28.2 Seek approval before entering negotiations X X Responsible

Corporate Governance

29.1 Advice of any changes in structures and staff X

29.2 Staff rules X X

Dispute Resolution

30.1 Follow this proceedure before taking legal action X

30.6 Inform NWC of any disputes or claims with contractors X Responsible

Liason & Monitoring

32.1 a) liase and provide information to NWC X X Input

b) comply with reasonable requests for information X X Input

Review  

34.1 Assist 3rd party review for NWC if requested Schedule A19 X X Responsible

Compliance with Laws

35.1 Comply with laws in Schedule O X X Responsible

35.2 Comply with NWC policies as notified X X Responsible

SCHEDULE

Objectives

A8 Ensure Project will achieve Objectives listed X X Responsible

Capital Works and Locations

A9 Ensure that Capital Works are in accordance with list X X Responsible

or seek ammendment to list

Other Project Activities

A11 Ensure that these activities are in accordance with Deed X X Responsible

or seek ammendment to list, particularly

 Demonstration Program

 Monitoring System



Project Management

A12 Ensure compliance with requirements

a) Procurement X Responsible

b) Tender documentation X Responsible

c) Project Implementation Plan X Input

d) Communications Strategy & Program X X Responsible

e) Board to monitor progress X X Input

f) Advise NWC of Consultants engaged X Input

g) Risk assements X X Responsible

h) continually seek to apply technolgy to reduce costs X Responsible

i) Water data to comply with ESCARWI standards X Responsible

j) ensure water data is in format set by NWC X Input

k) Ensure State and Local Govt funding matches NWC X X Input

l) public availability of ASR scheme descriptions X X Responsible

m) Pricing of water consistent with SA policies NWI and COAG X X Responsible

n) Ensure project is monitored and evaluated X X Input

Steering Committee

A13 Ensure that the Board

a) manage, coordinate and oversee Project X X Input

b) enables members and observers to be informed and to guide X X Input

c) arrange regional forums to discuss urban catchment and water X X Input

Invites representative of NRM to Observe

A14 NWC to attend and participate X

A15 Progress report at each meeting X Input

Evaluation Reports

A18 Annual Evaluation Reports 2011 to 2014 X X Responsible

Milestone Payments

B3 Payments will require:

a) Satisfactory Progress Report X Input

b) Project on time and on Budget X X Responsible

    Project within scope X X Responsible

    Board satisfied with progress X

c) Funds provided fully spent or fully spent in near future X Responsible

Council Conrtibutions

C1 Ensure Council contributions are made and recorded X X Responsible

Other Contributions

C2 Ensure Other Contributions are made and recorded X X Input

Budget

D2 Provide draft annual financial year Budget X X Input

D6&7 Approve transfers between Budget lines up to 10% of Budget X

Seek approval from NWC of larger transfers X

Reports

E3 Financial Report X X Input

EO's report (Clause 10.3) X Input

E4 a) Statement of Budget reconciliation and action X X Input

b) Asset Schedule and comparison to Budget X X Input

c) Project Generated Income and its applications X X Input

E5&6 Progress Report 

 Project Title X

 Progress against Milestones against Project Implementation Plan X Input

 Difficulties X Input

 Achievement of Objectives X Input

 Promotional and Media activities - against Communications Plan X Input

 Work to meet next Milestone X Input

 Potential difficulties, risks, issues anticipated X Input

 Discussion of progress, possible delay and action to overcome delay X Input

E7  Financial Information on Project

   Funds Statement X Input

   Budget Compliance Statement and Actions X X Input

   Income and Expenditure Statement X Input

   Estimate of expenditure to next Milestone X Input

   Asset Report X Input

   Project generated Income Statement X Input

   Statement of current liabilities X Input

Final Progress Report - May/June 2010

E8,9,10,11 Produce comprehensive report on project X X Input

Other Reports

E12&13 Provide other reports to NWC as requested X X Input



Evaluation Reports

E14 30 June each year provide an Evaluation Report X X Input

Assets

F1 Maintain an Asset Register for WNARS X

Maintain an Asset Register for each Council for Project Responsible

Insurance

J1 Maintain insurance for WNARS X

Maintain insurance for Councils Responsible

Acknowedgement & Publicity (Clause 24.1)

M1 Acknowledge funding and assistance in all activities X X Responsible

M2 Ensure

 all material caries NWC logo X X Responsible

  all material to NWC prior to release X X Responsible

  launches etc NWC acknowledged X X Responsible

  all parties role acknowedged at all project related for a X X

Compliance with Laws (Clause 35)

O1 comply with listed Laws X X Responsible

advise Councils of additions to list of Laws X

O2 Comply with listed Policies X X Responsible

Advise of additions to Policy List X



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 



 

 
 

 

 

 

 

 



 
 
 
 
 
 
 
 

 
 
 
 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 
 
 
 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

WNARS WEBSITE

HOME

Waterproofing Northern Adelaide Whats Happening Monitoring & Evaluation Publications Partners & Sponsors Board

Project Description NWC

Progress Media Releases System Description Fact Sheets Councils Membership

Surface Water NRM Board Role

Playford Events    Ambient Reports CSIRO

Project Description     Process UW Minutes

Progress Progress Reports Groundwater Articles U of SA Progress Reports

Full    Ambient SA Water

Salisbury Summaries    Process Presentations SMC Reports

Project Description reWater LMC Publications

Progress Mailing List Harvest

Stored

Tea Tree Gully Inspection/Visit Sales

Project Description

Progress Awards

ASTR

Controllable Detentions

Hydrological Modelling

Fact Sheets

Waterproofing Northern Adelaide

WNA Playford

WNA Salisbury

WNA TTG

WNA ASTR

WNA Controllable Detentions

WNA Watercress

WNA Integrated Water Cycle Management
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WNARS WEBSITE

HOME

Waterproofing Northern Adelaide Whats Happening Monitoring & Evaluation Publications Partners & Sponsors Board

Project Description NWC

Progress Media Releases System Description Fact Sheets Councils Membership

Surface Water NRM Board Role

Playford Events    Ambient Reports CSIRO

Project Description     Process UW Minutes

Progress Progress Reports Groundwater Articles U of SA Progress Reports

Full    Ambient SA Water

Salisbury Summaries    Process Presentations SMC Reports

Project Description reWater LMC Publications

Progress Mailing List Harvest

Stored

Tea Tree Gully Inspection/Visit Sales

Project Description

Progress Awards

ASTR

Controllable Detentions

Hydrological Modelling

Fact Sheets

Waterproofing Northern Adelaide

WNA Playford

WNA Salisbury

WNA TTG

WNA ASTR

WNA Controllable Detentions

WNA Watercress

WNA Integrated Water Cycle Management

 

 



 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 



 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

WATERPROOFING NORTHERN ADELAIDE MONITORING Mar-07

Monitoring Type Climate Surface Water Ground Water Water Dependant Recycled Water Water Dependant

Ecosystems Utilization Urban Amentity

Ambient X X X x

BOM NRM, EPA, DWLBC DWLBC NRM, PIRSA, DEH

Process X X X X

Councils Councils Councils, SAW Councils

Community X X

WW WW
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21

19

23

2224

25

26

2728

29 30

31 32

33

3435

36 3738 39 40 41

20

External / environmental risks
1. Environmental impact
2. Water availability
3. Earthquake
4. Regulatory
5. Approvals
6. Water trading
Political
7. Change of government
8. Upstream councils
Legal
9. Public liability
10. Native title
Economics
11. Initiative objectives
12. Pricing
13. Funding
14. Financial management
Governance
15. Council interests
16. Governance
17. Reporting
Stakeholders
18. Public perception
19. Local community stakeholders
20. Customers
21. Stakeholder management processes
Overall initiative concerns – Project model
22. Design Issues
23. Water yield
24. Water quality
25. Procurement and resources
Overall initiative concerns – Other
26. Scope changes
27. Communication plan

15

16

17

18

131410

11 12

7 68

9

4

5

1

3

2

Individual project 
management

29.  Business Case failure
29.  Cost blow-out
30.  Project management risks
31.  Minor scope changes
32.  Skill availability & 

consultants
33.  Operations
34.  Land availability
35.  Flood
36.  Public consultation
37.  Vandalism
38.  Compliance with policies 

and standards
Opportunities
39.  IP
40.  Commercialisation
41.  ASR vs ASTR

 



 

 

 

 
 



 

 

 

 

 

 

 



 
 

 
 

 



 Political/Reputation Financial Safety Contractual/Litigation 

High impact long-term 
issue with major political, 
reputation or community 
consequences requiring 
Minister’s intervention. 

Financial loss 
over $6M 

Significant public safety issue.  
Major OH&S or liability 
incident/issue. Threat of multiple 
deaths/injuries 

Water quality issue or 
contamination leading to long 
term shut down of the Initiative 

Major third party litigation 

Contractual default  

Environmental issue causing 
EPA to shut down the 
Initiative and requiring major 
remediation  

Long-term issue with 
major political, reputation 
or community impact 
requiring NWC 
intervention. 

Financial loss 
between $2 - 
$6M 

Potential treat to public safety.  
Significant OH&S or liability 
incident/issue. 

Water quality issue or serious 
contamination leading to a long 
term shut down of a catchment 

Serious third party 
litigation/dispute 

Fundamental contract  breach 

Environmental issue causing 
EPA fines and requiring 
remediation 

Long-term issue with 
major political, reputation 
or community impact 
requiring WNAC 
intervention. 

Financial loss 
between $1 – 
2M 

Minor threat to public safety or 
moderate OH&S incident/issue. 

Water quality issue or 
contamination leading to shut 
down of multiple sites 

Limited impact third party 
litigation/dispute 

Serious contract breach 

Environmental issue causing 
EPA fine 

Medium-term issue with 
significant political or 
community impact 
requiring Mayor or CE 
intervention. 

Financial loss 
up between 
$500k - $1M 

 Water quality issue or 
contamination leading to minor 
supply disruption 

Threat of third party litigation  

Non-achievement of some 
KPI’s 

Environmental issue causing 
EPA order to fix 

Political or community 
incident requiring project 
manager intervention 

Financial loss 
under $500k 

 Water quality issue or 
contamination that can be 
resolved operationally 

Minor threat of third party 
litigation 

Minor contractual 
irregularities 

Low customer satisfaction 

Environmental issue that can 
be addressed operationally 

Note: Likelihood is assessed for the time period of four years (the life cycle of the 
Initiative)  

Rare Unlikely Possible Likely Almost certain 

1/1000 chance in 
the Initiative 

1/100 chance in 
the Initiative 

1/10 chance in the 
Initiative 

1/5 chance in the 
Initiative 

Will occur during the 
Initiative 

E D C B A 
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Risk rank Description Action 

Extreme The consequences would threaten survival of the 
Initiative and also the Councils, possibly causing major 
problems for residents/water users.  Ability to meet 
targets seriously impaired. Consequences may include 
the potential to cause significant financial loss, long-term 
loss of capability, significant political impact 

Extreme residual risk, immediate 
WNAC action required 

 

High The consequences would threaten the continued effective 
function of the Initiative.  Ability to meet targets 
significantly impaired but with proper management can be 
endured. Consequences may include major financial loss, 
loss of capability, major political impact 

High residual risk, senior 
management attention required 
(WNAC to decide on the level of 
Board reporting for high risks) 

Moderate The consequences would not threaten the Initiative but 
would mean changes to operations or significant review. 
Ability to meet targets affected.  Consequences may 
include high financial loss, impaired capability, moderate 
political impact 

Moderate risk, management 
responsibility must be specified 

Low The consequences can be dealt with through routine 
operations/absorbed through normal business activity. 
Consequences could include low financial loss, small 
delays, no injuries, no political impact 

Low risk, manage by routine 
procedures 







 

 

 

 

 

 

W a t er p r o o f in g  N o r t h er n  

A d ela id e  R egio n a l  Su b s id ia r y  
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OPERATING INCOME

Grants, Subsidies & Contributions 20,497,000                        

Investment Income -                                       

Total Operating Income 20,497,000          

OPERATING EXPENDITURE

Materials, Contracts & Other Exp 20,497,000                        

Total Operating Expenditure 20,497,000          

NET SURPLUS / (DEFICIT) -                                    

 Original Budget 
2008/09 

Original Budget
2008/09

Budgeted Income Statement



Budgeted Balance Sheet

Original Budget
2008/09

Assets
Current Assets

Cash & Cash Equivalents               4,750,200 

Trade & Other Receivables                    30,000 

Other Current Assets                            -   

TOTAL CURRENT ASSETS               4,780,200 

Total Assets               4,780,200 

Liabilities
Current Liabilities

Trade & Other Payables                    10,000 

Total Current Liabilities                    10,000 

Total Liabilities                    10,000 

Net Assets               4,770,200 

Equity
Accumulated Surplus               4,470,200 

Future Projects Reserve                  300,000 

Total Equity               4,770,200 

 Original Budget 2008/09 



Budgeted Statement of Changes in Equity

Original Budget
2008/09

Change

to

Equity

Accumulated Surplus
Balance at end of previous reporting period               6,510,400 

Net Result for Year                            -   

Transfers to other Reserves                            -   

Balance at end of Period               6,510,400 

Other Reserves
Balance at end of previous reporting period                  300,000 

Transfers from Accumulated Surplus                            -   

Transfers to Accumulated Surplus                            -   

Balance at end of Reporting Period                  300,000 

TOTAL EQUITY AT END OF REPORTING PERIOD               6,810,400 



Budgeted Statement of Cash Flows

Original Budget
2008/09

Original

Budget

2008/09

Inflows

(Outflows)

Cash Flows from Operating Activities
Receipts

Operating Receipts

Investment Receipts                       22,546,700 

Payments

Finance Payments                                      -   

Operating payments to suppliers & employees                      (22,546,700)

Net Cash provided by (or used in) Operating Activities                                      -   

Net Increase (Decrease) in Cash Held                                      -   

Cash & Cash Equivalents at beginning of period                         6,810,400 

Cash & Cash Equivalents at end of period                         6,810,400 



























 



 



 









 
 
 

 

 

 

 

 

 

 

 



SAW WNA price comparison
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