Council Governance

Structure

-

CITY OF

Salisbury

Strategic & Policy

Policy & Planning

Innovation & Business
Development

Governance & Corporate Support

Finance

& Corporate Services

Governance
& Compliance

Community Wellbeing
& Sport

Urban Services

City Plan:

- Strategic Planning
Community Development:
- Social Planning Policy
Economic Development:

- Tourism
- Investment Attraction
- Advocacy
Recreation Planning
& Development
Environmental Sustainability
Urban Development
Strategic Asset Management and
Service Levels
Development Planning

Intercultural Strategy &
Partnerships Sub Committee

Business Initiatives:
- NAWMA
- Transforming waste
- Salisbury Water
- Building Services
- Cemetery
Business Development
& Transformation
Community Experience &
Quality Outcomes
COVID-19 Delivery

Finance
Financial Sustainability
Annual Plan & Budget

Rating Matters
Business Enabling
-1T
- Marketing/Media
- People/Culture
Management Reporting

Salisbury Living Sub Committee

Legislative Compliance
Health, Animal Management
& By-Laws
Federal, State
& Local Government Relations
Corporate Governance
Operational Reviews

Sporting & Community
Club Development
Community Health

and Wellbeing Services:

- Homelessness
- Community safety
- Intercultural diversity
- Social Development Programs
Libraries & Community Centres
programs & Activities
Youth Sponsorship Program
Minor Capital Works
Grant Program
Sport & Community Grants
Burton and Para Hills Community
Hub Precincts

Infrastructure Delivery
Traffic Engineering
Landscaping
Asset Maintenance
Property Management
Strategic Projects Delivery
Sustainability Programs:

- Waste/water/energy/
biodiversity
Capital Works Program
Identification and Review of
Program of Works for Asset
Categories

CEO Briefing Session/Workshops

Operating as per Section 90A Local Government Act 1999

CEO Working Groups

Environmental Sustainability and

Trees Sub Committee

Asset Management
Sub Committee

Council Assessment Panel

CEO Review Committee

Audit and Risk Committee

Project Control Groups

Community Centres Advisory Groups

Advisory Groups with external industry experts or community representatives.

Can inform Administration reports to Council for decision.

Adopted by Council 28 November 2022




